
January 16, 1998 

V I A  FAX 1586-00061 

Ms. Laura Hatsuda-Colbert 
Office of the Governor 
State Capitol, 5th Floor 
Honolulu, Hawaii 96813 

Dear Ms. Matsuda-Colbert: 

This is further to our discussion as to the types of 
services which Title Guaranty of Hawaii can providewith 
respect to the operation of  the Bureau of Conveyances. 

First and of paramount importance is the fact that Title 
Guaranty has a sophisticated title plant and conputer and 
tefecomunications technology and equipment. We also have 
a staff very experienced in the workings of the Bureau of 
Conveyances, including the Land Court. We already perform 
many functions which are duplicated by the Bureau. There 
is no doubt that many areas of operation can be made more 
efficient and cost effective. And, we believe, at or 
above a level of service which the public is currently 
provided. Among other things, our network has the 
capability of operating in all the counties and is not 
constrained to the geography of the Bureau. 

The areas where we could provide virtually immediate 
efficiencies are: 

1 Microfilming/imaging all recorded documents, 

2. Data entry of the grantor/grantee index (daily 
entries] . 

3. Certification of Land Court Certificates of Title. 

We maintain a CD-ROM based imaging system with fast 
computer based access to documents dating to 1986. 
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Documents created before that date are also accessible, 
with but a moderate delay. Our imaging system is both 
fast and functional. 

The Land Court system, as you know, has its own unique 
operations and challenges. While some of its issues, 
especially those of liability under the Transfer Certifi- 
cates of Title, would have to be satisfactorily resolved, 
the operations can be greatly streamlined and enhanced. 
Our computerized Land Court title plant can significantly 
improve the efficiency and timeliness of services. 

While we have the capability of handling all of the 
functions of the Bureau, including the Land Court, the 
foregoing identified areas could be implemented within 
a 30-60 day time frame. We are certain there are other 
areas that also could be identified after a fuller dis- 
cussion and dialogue with you as to the types of services 
or operations that you might have in mind. 

We stand ready, willing and able to assist you an6 your 
people in achieving your desired goals. 

Very truly yours, 

President 



SENATE CO-E ON WAYS AND MEANS 
SUPPLENJEEBTAL BUDGET REQUEST FOR FISC& YEAR 1998-1999 

JANUARY 12,1998 

Program Structure Number: 100303 
Program X.D, and Title: LNR 1 11, Conveyances and Recording 
Page References in the Supplemental Budget Document: Vol. If, Pages 660-661 

I. Introduction 

A. Summary of Program Objectives 

To protect the public by providing for an accurate, timely, and permanent system 
of registering and recording I a d  title and related documents and maps. 

B. Description of  Program Activities 

The program's activities include the examination, recordation, indexing, and 
processing of all legal and land title documents and maps entitled to recardation; 
issuance of Land Court Certificates of Titles; certified copies of matters of record 
and Uniform Comercial Code information requests. 

II. Problems and Issues 

A. Discussion of Problems and Issues Encountered 

Swing  has decreased over ?Ae years from 65 autharlzed positions to 52 positions. 
In addition, recruitment and filling of vacancies has been delayed pending 
Governor's approval. Reduced staffing along with a heavy, labor intensive 
workload has resulted in a seven months backlog in Land Court documents. 

3. Program Change Recemmendations to Remedy P roblems 

The Department Is working with DAGS-ICSD to solicit proposals for a 
comprehensive computerized recordation and indexing system, me specid fund 
enacted by Act 203/97 will enable the Bureau to establish and maintain an 
improved computer system. The Bureau currentIy operates three separate stand 
alone systems. A fully integrated and compatible system will expedite the 
recordation process, i>rovide immediate online information accessibility by staff 
and the general public in all counties, and eliminate the backlog. 
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LII. Performance Measures 

A. Explanation of how Program Effectiveness is Measured (ather than PPB 
Measures of Effectiveness). 

The Bureau continually monitors work productivity in each section on a weekly 
basis. Each section maintains weekly sfatistics on workload accomplished. 

B. Disrzussion of how these performance measures relate to the Mission of the 
Department.' 

These measures enable the Bureau to monitor and project workioad and revenue. 
The Bureau is the department's largest revenue generator. In FY 97 revenues 
exceeded $17 million. This included the collections for conveyance taxes of 
which 25% supported the Natural Area Reserve Fwd ($1.5 million) and 25% the 
Rental Hausing TNst Fwd ($1.5 million) as provided under Act 195193 anrl 
collections for the special mortgage recording fee for DCCA-Hawaii Hunricane 
Relief Fund ($5.7 million). The Bureau also maintains records on land 
transactions that assist the public in genealogy and title searches. 

C. Description of changes made to increase eMiciency and effectiveness of the 
Program during the past 2 years. 

The Bureau's mad&tion fund successfully established under Act 203/97 will 
significantly increase eficiency in the recordation process, allow the public in all 
counties to have access to current recorded information, and establish other 
possible sources of revenue. 

IV. Eeonomie Recovery 

A. Discuss actions taken by the Program to address proposals of the Economic 
Recovery Task Force. 

The Bureau is the life line for Hawaii's multi-billion doltat real estate industry 
serving as the sole public repository for all land title documents and maps entitled 
to recordation, CurCaihat of this viable function or Eurther reduction of stafEig 
will have a direct economic impact on this major industry. 

As mentioned above, the Bureau is the department's largest revenue generator 
(over $17 million in FY 97) baving en operating budget of less than ten percent 
of its revenues and helps facilitate the h d i n g  for the Nahural Area Reserve Fund, 
the Rental Housing Tmst Fund, and the Hawaii Hurricane Relief Fund. 

The Bureau's modemizatioa fund will strengthen its efficiency in delivering 
govemeni services by computerbhg the Land Court and Regular System for 
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recordation and providing the public in all c o d e s  direct access to recorded 
infonnatioa Currently, this information is only available at the Bureau's ofice 
in Honolufu. It is hoped &at this modernization d l  also double the cunent 
revenues through w r  fees, hook-up fees and on-line charges for 24-hour access 
to recorded inf~nmtion, and increased q u e s t s  for certified copies of records. 

B. Impact of ER'I'F actions on Pragram 

The actions of ERTF wiIl not have a significant impact on the operations of the 
Bureau. 

C. Identify specific proposals and/or budget requests related to the ERTF. 

Funding far the Bureau's modernization fund will assist ERTF by providing 
additional avenues for revenue generated from public access to government 
records. 

V. Actual Prior Year Expenditures FY 1997 

Act 287196 AdditionslReductions Net Actual Expenditures 
FY 97 CB,Trafl~fers,Res@ictions Allocation (to Include Encumbrances) 

(Pos. Count) (53.00) (53.00) 
Personnel 
Services 1,632,357 27,935 1,521,092 1,402,548 

(1 39,200) 

Current 
Expenses 154,504 ( 4 1,000) 113,504 121,758 

Equipment 107,200 0 107,200 82,535 

Motor 
Vehicles 0 

Total 1,894,061 27,935 1,741,796 1,606,841 

Less: 
Special 
FederaI 
Other 143,768 

fpos. Count) (49.00) (49.00) 
General Fund 1,750,293 27,935 1,598,028 1,596,983 
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Narrative (Exphin Differences between Appropriation and Expenditnraa) 

The actual expenditures were less than appropriated due to eigbt position vacancies during 
the year. Savings of $139,200 were transferred to LNR 172 ($1 8,6001, LNR 405 
($67,700), and LNIR 804 ($52,900). These savings were due to &tmmt problems in 
filling the vacant positions. The savings of $41,000 due to postponement of purchasing 
microfilm reels were transferred to LNR 172 ($3,000) and LNR 405 ($38,000). 

VI. Projected Ex~enditures FY 1998 

Act 328197 Collective Transfers @teestriction)/ Net Estimated TofA 
FY 98 Bueaining InflOut) Swcific  ADD^ Allocation Exmnditures 

(Pos. Count) (52.00) (52.00) 
Personnel 
Services 1,724,636 92,050 0 (121,541) 1,695,145 1,695,145 

Current 
Expenses 154,504 0 0 0 154,504 154,504 

Equipment 20,284 0 0 0 20,284 20,284 

Motor 
Vehicles 0 0 0 0 0 0 

Total 1,899,424 92,050 0 (121,541) 1,869,933 1,869,933 

Less: 
Special 
Federal 
Other 143,768 9,895 0 ( 4,829) 148,834 148,834 

(Pos. Count) (48.00) (48.00) 
General Fund 1,755,656 82,155 0 (1 16,712) 1,721,099 1,721,099 

Narrative 

A. Explain all transfers within the Program I.D. and the impact on the program 

None. 
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B. Provide details on program restrictions 

Program restrictions are due to delays in fifliag vwmt positions ($52,670) and 
payroll lag ($68,871). 

VII. Su.pplementa1 Budget Reauest FY 1999 

Budget Supplemental 
Act 328/97 Adjustments Request 

FY 99 FY 99 FY 99 

(Position Count) (52.00) (52.00) 

Personal Services 1,724,636 50,000 1,774,636 

Current Expenses 154,504 400,000 554.504 

Equipment 20,284 50,000 70,284 

Motor Vehicles 0 0 0 

Less: 
Special 
Federal 
Uther 

(Position Count) 
General Fund 

Narrative 

Explain Program Request 

1. Description of request, reason for request, and desired outcomes or objecthes 
to be accomplished. 

An appropriation of $500,000 is requested to implement the Bureau's 
modernization fund established by Act 203197, Funds will be used to cover costs 
for overtime ($50,000), contractual services ($400,000), and computerized map 
scanning equipment ($50,000). 

486222 
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2. Listing/Desoription of pasitions requested, and funding requirements by cost 
uttegvry lund source of funding. 

None. 

W. Sup~lementaf CIP Reauests for Fiscal Year 1999: 

None. 

Di. CIP Trade-Off, La~se ,  ar Deletion for Fiscal Year 1999 

None. 

LNR 11 1 Page 6 



Michael Wilson 

State of Hawaii 

Department of Land and Natural Resources 

1 15 I Punchbow1 

Honolulu, Hawaii 46813 
13 March, 1998 

Dear Mr. Wilson, 

As a result of several detailed discussions with Mason Young and Carl Watanabe, 
from the Bureau of Conveyances, Title Guaranty of Hawaii ("Title Guaranty") is pleased to 
offer this Letter of Intent. If accepted, Title Guaranty will provide certain services and 
equipment to the Bureau of Conveyances. The services are broken down into two "phases." 
If Phase One is well-received, then Title Guaranty and the Bureau of Conveyances may 
agree to implement Phase Two. 

Phase One: 
Title Guaranty installs and operates a high-speed paper scanning system at the 

Bureau of Conveyances. 

Title Guaranty also installs computers and software that allow the scanned images 
to be retrieved and viewed. 

Title Guaranty operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within the Bureau of 
Conveyances's internal workflow. 

Selection of this pvinf has been inf~rmally agreed upon, but its ultimate 
Iocation remains at the discretion of the Bureau of Conveyances. 

The Bureau of Conveyances is allowed to use one or two image viewing sbtions, 
to retrieve and view images scanned within the last week or two (how far back it can 
go is a function of the amount of storage space on the local computers used for 
image retrievaf). 

Title Guaranty is allowed to ioad the scanned images into its main Imaging 
System. 

Phase Two: 

Title Guaranty connects to the Bureau of Conveyances via a high-speed Wide 
Area Network (WAN) connection. This connection is used for the following 
functions: 

I .  The Bureau of Conveyances may use Title Guaraiity's main Imaging 
System to view any images which have been scanned via the new paper 
scanning system that is located at the Bureau of Conveyances. 



2. The Bureau of Conveyances may use Title Guaranty's GrantorIGrarrtee 
database to iook up selected details about recorded transactions. 

This database contains, at any given time, information @om six 
months previous up until the present. 

3. Title Guaranty can send the daily scanned images directly into its main 
Imaging System immediately, where they will be available to Title 
Guaranty, the Bureau of Conveyances, and also to any interested third-party 
customers. 

?"ne latfer will be cfiarged, iypicafty on aper-image basis 

T'he Bureau of Conveyances wilt also be charged-on a yearlyflat- 
rate fee basis-but will not actually pay any fees to Title Guaranty, 
as the daily scanned images will be considered to be worth precisely 
the same amount as the yearlyfee. 

l%e reasoning behind this is that Title Guaranty needs to 
hme a consistent policy towards the public, and that policy is simply 
that anyone using Title Guaranty's main Imaging System will be 
chargedfor rhat usage. 

If the foregoing is in accordance with your understanding, please sign a copy of this letter in 
the space provided and return i t  to us. If you have any questions, please call CynthiaNakaya 
at 521 -0258. 

Sincerely, 

Michael A. Pietsch 

ACCEPTED BY DATE 



Michael Wilson 
State of Hawaii 
Department of h d  and Natural Resources 
1 15 1 Punchbowl 
Honolulu, Hawaii 968 13 

13 March, 1998 

Dear Mr. Wilson, 

As a result of several detailed discussions with Mason Young and Carl Watanabe, 
from the Bureau of Conveyances, Title Guaranty of Hawaii f Title Guaranty") is pleased to 
offer this Letter offntent. If accepted, Title Guaranty will provide certain services and 
equipment to the Bureau of Conveyances. The services are broken down into two "phases." 
If Phase One is weH-received, &en Title Guaranty and the Bureau of Conveyances may 
agree to implement Phase Two. 

Phase One: 
Title Guaranty installs and operates a high-speed paper scanning system at the 

Bureau of Conveyances. 
0 Title Guaranty abo installs computers and software that allow the scanned images 
to be retrieved and viewed. 

Title Guaranty operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within the Bureau of 
Conveyances's internal workflow. 

Selection of this poi^ has been informally agreed u p ,  but its ultimafe 
location remains at the discretion of the Bureau of Conveyances. 

The Bureau of Conveyances is allowed to use one or two image viewing stations, 
to retrieve and view images scanned within the last week or two (how far back it can 
go is a function of the amount of storage space on the local computers used for 

I 
, /.t. . , image retrieval). 

Title Guaranty is allowed to load the scanned images into its main Imaging 
gP , ! f, System. 
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* ~ v U  Phase Two: 
j2'< ,,. Title Guaranty comects to the Bureau of Conveyances via a high-speed Wide 

Area Network (WAN) connection. This connection is used for the following 
functions: 

1. Tfie Bureau of Conveyances may use Title Guaranty's main Imaging 
Syste~n to view any images which. have been scanned via the new paper 
scanning system that is located at the Bureau of Conveyances. 



2. The Bureau of Conveyances may use Title G u m t y ' s  GrantorIGrantee 
database to look up selected details about recorded transactions. 

This databare contains, at m y  given time, informationJrom six 
mont&previow up until the presem. 

3. Title Guaranty can send the daily scanned images directly into its main 
Imaging System immediately, where they will be available to Title 
Guaranty, the Bureau of Conveyances, and also to any interested third-party 
customers. r The latter will be charged, typically on a per-image basis. 

?'Be Bureau of Conveyances will also be charged-on a yearIyJlat- 
r&e fee basis-but wifl not acfslally pay any fees to Title Guaranty, 
ar the daily scanned images will be considered to be worth precisely 
the same amount as the y e 4  fee. 

Ehe reasoning behind this is that Title Guarunry needs to 
have a consistent policy towards the public, and that policy is simply 

i that anyone using Title Guaranty S main Imaging System will be 

i, 
charged for that usage. 

-1 n A/-H/ p ,Z Thank you for your time and consideration. a!g -, {r- 
: 

Sincerely, 

Michael A. Pietsch 



Cynthia Nakaya -- 
From: John Hubbard 
To: Cynthia Nakaya 
Cc: Jeny Opedal; Lois Kawano 
Subject: Project Status: Bureau of Conveyances Scanning 
Date: Wednesday, March 18, 1998 1 :39PM 

Cynthia, 

Here's the latest on the Bureau of Conveyances project: 

1. SIS has completed a quote for the project. It leaves them responsible for building the system and for 
creating a compatible "data package" that we can import into our Main Imaging System. 

a. This is a good quote and we should have Michael sign if. and get them started, once as we 
know we're going ahead with the project. Lois is considering getting the spreadsheet pre-approved, a technique 
which greatly eased the purchasing process during the Title Plant Renovation project. 

b. The net cost of Phase 1, after taking SIS's estimate into account, is onty 5.5% higher than my 
original estimate. However, it could go up; see bet ow... 

2. Carl Watanabe of the Bureau of Conveyances cailed on Tuesday. He'd like to create separator 
sheets, formatted for the O%R process, to be filted with infomation and inserted into the scanner between 
documents. 

a. This is a good idea, as long as it is the Bureau (not us!) who creates those sheets. Carl 
asked us to create a template separator sheet as soon as Cynthia returns. 

b. However, this will change the job, and we'll need to get another quote from SIS if we were to 
incorporate this idea. 

3. The Letter of Intent has now been reviewed b Cynhia and Lois, and conections/suggestions from 
each have k e n  applied. It probably does not nee to change, even with the separator sheets (see preceding 
paragraph) incorporated into the design. 

(Y 

4, W A Y S  NEXT: At this point, it seems that we'll want to get that template back to Carl soon. Then we 
have to find out how serious the Bureau is about using the separator sheets. if they are intent on the separator 
sheets, we'll have to redesign with S1S. 

thanks, 
j h 
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Cynthia Nakaya 
. . .. . ... .... . - . " ~ - ~. ." . . .. . 

To: 
Subiect: 

John Hubbard 
Cynthia Nakaya 
RE: Project Status: Bureau of Conveyances Scanning 
Friday, March 20,1998 203PM 

Cynthia, 
Basically, he seems to think "the more, the better". In its most extreme form, this approach would lead to 

pulling all the information of interest out of the document, and putting if onto the separator sheet..basically doing 
what our people in the basement are doing! 

This idea, by the way, is a perfect candidate for "version 2". In other words, let's talk them out of it for 
now, because all it b at this point is an remarkably effective way to delay the project and make it more expensive. 
Once the basic system is running, then we can add this separator sheet functionality more easily. 

later, 
john h 

---Original Message--- 
From: Cynthia Nakaya 
Sent: Friday, March 20, 1998 1:15 PM 
To: John Hubbard 
Subject: RE: Project Status: Bureau of Conveyances Scanning 

John, I called for Carl to see what this separator sheet is. He is on vacation for the next two weeks. Do you have 
some idea what the content is? I can at least put together a draft. Jf not HI wait for his return. ....---- " 

From: John Wubbard 
To: Cynthia Nakaya 
Cc: Jeny Opedal; Lois Kawano 
Subject: Project Status: Bureau of Conveyances Scanning 
Date: Wednesday, March 18, 1998 1 :39PM 

Cynthia, 

Here's the latest on the Bureau of Conveyances project: 

1. SIS has completed a quote for the project. It leaves them responsible for building the system and for 
creating a compatible "data package" that we can import into our Main imaging System. 

a. This is a good quote and we should have Michael sign it and get them started, once as we 
know we're going ahead with the project. Lois is considering getting the spreadsheet pre-approved, a technique 
which greatly eased the purchasing process during the Title Plant Renovation project. 

b. The net cost of Phase 1, after taking SiS's estimate into account, is only 5.5% higher than my 
original estimate. However, it could go up; see below ... 

2. Carl Watanabe of the Bureau of Conveyances calied on Tuesday. He'd like to create separator 
sheets, formatted for the OCR process, to be filled with information and inserted into the scanner between 
documents, 

a. This is a good idea, as long as it is the Bureau {not us!) who creates those sheets. Carl 
asked us to create a template separator sheet as soon as Cynthia returns. 

b. However, this wifl change the job, and we'lt need to get another quote from SIS if we were to 
incorporate this idea. 

"- 
3. 1 he Letter of intent has now been reviewed by Cynthia and Lois, and corrections/suggestions from 

each have been applied. It probably does not need to change, even with the separator sheets (see preceding 
paragraph) incorporated into the design. 

4. WHAT'S NEXT: At this point, it seems that we'll want to get that template back to Carl soon. Then we 
have to find out how serious the Bureau is about using the separator sheets. If they are intent on the separator 
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sheets, we'll have to redesign with 515. 

thanks, 
jh 
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i U C O R P O R A T E D  

235 QUEEN STREET 
HONOLULU, HAWAli 96813 

Phone No. (808) 533-8261 Fax No. (808) 5335854 

April 7, 1998 

Michael Wilson 
State of Hawaii 
Department of Land and Natural Resources 
1 151 Punchbowl 
Wonolutu Hawaii 96813 

Dear Mr. W~lson: 

As a result of several detailed discussions with Mason Young and Carl 
Watanabe, from the Bureau of Conveyances ("Bureau"), Titfe Guaranty of Hawaii 
("TG") is pleased to offer this Letter of Intent. If accepted, T G will provide 
certain services and equipment to the Bureau of Conveyances. The services are 
broken down into two "phases." If Phase One is well-received, then TG and The 
Bureau may agree to implement Phase Two. 

Phase One: 

c TG installs and operates a high-speed paper scanning system at the 
Bureau. 
TG also installs computers and software that allow the scanned 
images to be retrieved and viewed. 
TG operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within 
the Bureau's internal workflow. 

Selection of this point has been infoma/ly agreed upon, but its 
ultimate location remains at the discretion of the Bureau. 

The Bureau is allowed to use one or two image viewing stations, to 
retrieve and view images scanned within the last week or two (how far 
back it can go is a function of the amount of storage space on the local 
computers used for image retrieval). 
TG is allowed to load the scanned images into its main Imaging 
System. 



April 7, 1998 
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f hase two: 

TG connects to the Bureau via a high-speed Wide Area Network 
(WfAN) connection. this connection is used for the loifowing functions: 

1. The Bureau may use TG's main lmaging System to view any 
images which have been scanned via the new paper scanning 

>system that is located at the Bureau. 
2. The Bureau may use TG's GrantorlErantee database to look up 

selected details about recorded transactions. 

This database contains, at any given time, information from 
six months previous up until the present. 

3, TG can send the daily scanned images directly into its main 
Imaging System immediately, where they will be available to 
TG, the Bureau and any interested third-party customers. 

Third party customers will be assessed by TG a fair rate to 
subscfibe to the system in order to recoup its expenses. 

The Bureau will also be charged on a yearly flat fate basis- 
however will not actually pay any fees to TG, as the daily 
scanned images will be considered to be worth precisely the 
same amount as the yearly fee. (The reasoning behind this 
is that TG need to have a consistent policy towards the 
public, that anyone using TG's main Imaging System wi// be 
charged for that usage.) 

Thank you for your time and consideration. We look forward to a successful 
implementation of this project. 

Yours truly, 

Michael Pietsch 
President 



T~TLE GUARANTY OF HAWAI~ 
I N C O R P O R A T E D  

235 QUEEN STREET 
HONGLULU, HAWAll e6813 

Phone NO. (808) 533-6261 Fax No (808) 5335854 

April 7, 1998 

Michael Wilson 
State of Hawaii 
Department of Land and Natural Resources 
1 151 Punchbowl 
Honolulu Hawaii 9681 3 

Dear Mr. Wilson: 

As a result of several detailed discussions with Mason Young and Carl 
Watanabe, from the Bureau of Conveyances ("Bureau"), Title Guaranty of Hawaii 
("TG") is pleased to offer this Letter of Intent. If accepted, TG wiil provide 
certain services and equipment to the Bureau. The services are broken down 
into two "phases." If Phase One is well-received, then TG and the Bureau may 
agree to implement Phase Two. 

Phase One: 

r TG installs and operates a high-speed paper scanning system at the 
Bureau. 
TG also installs computers and sofbare that allow the scanned 
images to be retrieved and viewed. 
TG operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within 
the Bureau's internal workflow. 

Selection of this point has been informally agmed upon, but its 
ultimate location remains at the discretion of the Bureau. 

r The Bureau is allowed to use one or two image viewing stations, to 
retrieve and view images scanned within the last week or two (how far 
back it can go is a function of the amount of storage space on the local 
computers used for image retrieval). 

r TG is allowed to load the scanned images into its main Imaging 
System where they will be available to TG, the Bureau, and any 
interested thiid party customer. TG wiil assess a fair rate to users of 
the system in c;der to recoup its expenses. 



TG will provide a CD-Rom of the recorded documents 

Phase Two: 

TG connects to the Bureau via a high-speed Wide Area Network 
(WAN) connection. This connection is used for the following functions: 

1. The Bureau may use TG's GrantoriGrantee database to look up 
selected details abor;t recorded transactions, 

This database contains, at any given time, information from 
six months previous up until the present. 

2. TG can send the daity scanned images directly into its main 
Imaging System immediately, where they will be available to 
TG, the Bureau and any interested third-party customers. 

Thank you for your time and consideration. We look forward to a successful 
implementation of this project. 

Yours truly, 

Michael Pietsch 
President 



TITLE GUARANTY OF HAWAII 
L U C O R P O R A T E D  

235 QUEEN STREET 
HONOLULU, HAWAII 96813 

Phone No. (808) 5336261 Fax No. (808) 533-5854 

April 7, 1998 

Michael Wilson 
State of Hawaii 
Department of Land and Natural Resources 
11 51 Punchbowl 
Honolulu Hawaii 9681 3 

Dear Mr. Wilson: 

As a result of several detailed discussions with Mason Young and Carf 
Watanabe, from the Bureau of Conveyances rBureauJ*), Title Guaranty of Hawaii 
("TG") is pleased to offer this Letter of tntent. if accepted, TG will provide 
certain servims and equipment to the Bureau. The services are broken down 
into two "phases." if Phase One is welt-received, then TG and the Bureau may 
agree to implement Phase Two. 

Phase One: 

TG installs and operates a high-speed paper scanning system at the 
Bureau. 
TG also installs computers and software that allow the scanned 
images to be retrieved and viewed. 
TG operates this system daily, scanning all recorded documents. The 
documents are scanned afbr they have reached a certain point within 
the Bureau's internal workflow. 

Selection of this point has been informally agreed upon, but ifs 
ultimate location remains at the discretion of the Bureau, 

The Bureau is allowed to use one or two image viewing stations, to 
retrieve and view images scanned within the last week or two (how far 
back it can go is a fundion of the amount of storage space on the local 
computers used for image retrieval). 
TG is allowed to toad the scanned images into its main Imaging 
System where they will be available to TG, the Bureau, and any 
interested third party customer. TG will assess a fair rate to users of 
the system in order m recoup its expenses, 
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TG wilt provide a CD-Rom of the recorded documents 

Phase Two: 

TG connects to the Bureau via a high-speed Wide Area Network 
(WAN) connection. This connection is used for the following functions: 

1.  The43ureau may use TG's Grantorarantee database to look up 
selected details about recorded transactions. 

This database contains, at any given time, infomation fram 
six months previous up untii the present. 

2. TG can send the daily scanned images directly into its main 
Imaging System immediately, where they will be available to 
TG, the Bureau and any interested third-party customers. 

Thank you for your time and consideration. We look forward to a successful 
implementation of this project. 

Yours truly, 

Michael Pietsch 
President 



Cynthia Nakaya 

From: John Hubbard 
To: Cynthia Nakaya; Michael Pietsch 
Subject: Printer & Scanner Specifications for Bureau of Conveyances Project 
Date: Monday, April 13,1998 10:46AM 

Michael & Cynthia, 

The specifications for the scanner and printer that will be on site at the Bureau are: 

Scanner: 

Bell & Howell 61 38 w?ACE Video I/F Scanner $12,200.00 
Bell 8 Howell Copyscan ll ADF-500 $2995.00 
Kofax Adrenaline 850v IIP Accelerator wlCable $1595.00 

Printer: 

LexMark Optra S 2450 wl101100 Network card approx. $3500.00 

thanks, 
john h 

Page 1 



Cynthia Nakaya 

From: 
fa: 

Cc: 
Subject: 
Date: 

John Hubbard 
Jerry Opedal; Jon K. Taira; Paul W. Audet Lenny Fernandes; Glen Y. A'imine; Cynthia 
Nakaya; David T. f ietsch, Jr.; Michael Pietsch; Carlos Buhk; Martin G. arratt 
Artie Dumbrique; Michael Barientos; Debby N. Okata; Gary Hansen 

d 
System-Wide Imaging Architecture for TG 
Thursday, April t6, 1998 12:01PM 

Imaging Designers and Managers, 

Due to the many new Imaging-related projects coming up, i am publishing a "System-Wide imaging 
Architecture" for TG. It is attached to this e-mail, in Word format. 

As we move ahead with large purchases and large Information Systems designs, it is absolutely criticaf 
that we work within the framework of a system-wide design, to avoid introducing system-breaking incompatibilities, 
and to avoid prohibitive maintenance and upgrade costs. The enclosed architecture document provides a 
wmmon context for everyone (business users, programmers, vendors) to wmrnunicate within. 

This architecture--and the assumptions underlying it-has been reviewed and approved by Jerry, tenny, 
and SIS (our chosen primary vendor for image scanning). 

thanks, 
John Hubbard 

<<File Attachment: >> 

Page i 



A System-Wide Imaging Architecture for TG: An Integrated Approach fo 
Containing Costs 

April 16,1998 

1. Problem: Multiple Imaging Viewers and Imaging Systems 
1 .I. Will rapidly become too expensive to support 

1.2. Will not grow together: incompatible 

= Business-Stopping 

? ltncornpatibilities 

Multiple Imaging 
Viewers = Massive 

2. Solutions 

2.1. Consolidak the 'Vront end" (Imaging viewers) 

2.2. Consolidate the "back end" (database systems) 

2.3. Work within the framework of a system-wide design, to avoid 
introducing system-breaking incompatibilities 

Author; John F. Hubbard 
Lasi Updated on: 04/16/98 11: 33 AM 

f of2 



A System-Wide Imaging Architecture for TG: An integrated Approach to 
Containing Costs 

Aprit 16,1998 

Step 1: Consolidate the 
haging viewers 

Auihor: John F. Hubbard 
Lust Updated on: 04/16/98 11:33 AM 

2of2  



TITLE GUARANTY OF HAWAII 
I N C O R P O R A T E D  

235 QUEEN STREET 
HONOLULU, HAWAli 96813 

Phooe Nw. (808) 533-6281 Fax No. [BOB) 553-5854 

Mason Young 
Administrator 
Bureau of Conveyances 
11 51 Punchbowl 
Honolulu Hawaii 9681 3 

Dear Mr. Young: 

As a result of several discussions with both you and Carl Watanabe Title 
Guaranty of Hawaii ("TG") is pleased to offer this Letter of Intent. This pilot 
project involves scanning recorded documents and having the images available 
on tine or by CD-ROM. The benefits to the Bureau of Conveyances ("Bureaun), 
Title Companies and the Public include ready access to the imaged document 
while the actual document is being processed through indexing and microfilming 
and implementing another phase in the automation of the Bureau. If accepted, 
TE will provide certain services and equipment to the Bureau. For this project: 

r TG installs and operates a high-speed paper scanning system at the 
Bureau. 

r TG also installs computers and software that allow the scanned 
images to be retrieved and viewed. 
TG operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within 
the Bureau's internal worknow. (Selection of this point has been 
infonnaiiy agreed upon, but ifs uftimate location remains at the 
discretion of the Bureau.) 

r The Bureau is allowed to use one or two image viewing stations, to 
retrieve and view images scanned within the last week or two (how far 
back it can go is a function of the amount of storage space on the local 
computers used for image retrieval). 
TG is allowed to load the scanned images into its main imaging 
System where they will be available to TG, the Bureau, and any 
interested third party customer. TG will assess a fair rate tc users of 
the system in order to recoup its expenses. 

TG will provide a CD-Rom of the recorded documents to the Bureau. 
4 0 0 2 4 %  



This project will be evaiuated within six months from commencement by the 
management of the Bureau and TG. 

Thank you for your time and consideration. We  loo^ forward to a successful 
implementation of this project. 

Yours truly, 

Michael Pietsch 
President 

cc: Carl Watanabe 



QPR 21 '98 9:57 No.006 P . 0 1  

BUREAU OF CONVEYANCES 
P. 0. BOX 2867 

HONOLULU, IlAWA11 96803 

Date: April 21, 1998 

To: Cynthia Nakaya - Title Guaranty, 533-5854 

r Carl Watanabe 

Re: 1998-1999 Senate Budget, LNR 1 I f 

Thank you for supporting our efforts Lo irkcorm thc Setlate and Represaltatives of the impact tile 
loss of pasitiow will have in servicing public needs. Your input ins nm;ess;try to convey the 
severe impact the loss of positions may have in our ability to satisfy your requirements. 

We arr: providing FAX numbers to members of thc Scnate Ways and Means and I%ouse 
leadewhip and a copy of our response lo tl~crn. As Qtcy wiU be meetiitiug in joint cunferex1co to 
discuss the budget, your immediate contact with than will be appreciated. 

Senator Nomyan Mizuguchi 586-61 89 
Senate President 

Senator Marshall ige 586-941 0 
Senator Rosalyn Baker 586-6071 
Senator Suzanne Chun Oakland 586-GI31 
Senator Carol Fukunngn 586-6899 

, Senator Randy Twase 586-6829 
Sawtor Cal I(s~m10t0 586-6879 
Senator Andrew Lcvin 586-6689 
Senator Mike McGaanv 586-6909 
Swator Rod Tam 586-6451 
Senator Brian Taniguchi 386-6461 

Reprosrntative Joe Souki 586-6 101 
Speaker of Ihc House 

Representative Calvin Say 586-6201 



d u r e a u  o f  Conveyances IB:587-0136 RPR 21'98 9:57 No.006 P.02 

The Senate version of the State budget proposes to elhinata seven pcnnanmt posttians, g k  

temporary positions, and travel a x p e w  for the Bureau of Conveymces, The 13 positions w a d  
man a 20% reduction in their aaflhg that wiU. bavt dire co-uwces on Ule'i operati~m and 
ability to service tfie public. The ' E K M M Q ~ ~  in the Bureau is cxlmmly h v y  (300,000 &amen& 
annwdly) anb labor intensive. A wrk force reduction of this magnitude WU r d t  in 8 

tbat will s w d y  impad bwaii's multi billion dollar nal estate hitmy. Title amp-, 
. fhmcial M t u t i o ~ t  ~~~~~at agencies, attorneysf and the geatral public are dqmdmt upon 
thd BUIW~U'S timely rtxoniolltion of all Iegd documents and reaps in ~~ land tmxwtiops, 
Since 1993, the Bureau has suflhed a loss of 13 pezm811ent pitiom & Wtd b the 
recurrence of a backtog. h past years* the Burtau fa& a three year backlog. With £b&er 
reductions in sbf!kbg, we anticipate the backlog to easily escalate, the public to cqdenw 
delays in recodatio~, and toss ~ f d ~ c a n t  revenues to tht g d  b d .  Cuncntlyf tht B m u  . . 
records over 1,000 d ~ ~ m e n t s  daily and generates over $1.5 million monthly with an annuaI 
opmting budget of 31.6 million, This revenue amounts to over $17 million m a y  &om 
recordation fcts, conveyance taxes, special mortgage recording fees for ths Hawdi Hurricane 
Relief Fund, fees for d e d  copies of maps and docum~ntr;~ ctc, 

The travel budget provides for Hawaii's representation at the a d  confemcc~'sf the Cautlty 
Recorders AsscdAion of California This  conference is the odly opportunity to hiscuss natianaf 
probfcms and issues & d n g  f6e recordation process and its impIiations fm the to addnss 
muW concerns and oxchange idem with offrer county registrars; to exgad our knowledge and 
insight on the West technology; and to view recordatioa systems and procd- in other 
counties. Psst atfendan- at h s e  c o n f m c e s  have contributed to many impmvwnents initiated 
in tZle Bureau and current efforts ta mode& iQ operations. 

nie  Bmau plays a key role in efforts to improve Hawaii's business climate and stimulate the 
economy, Thc staff also provides a multitude of related mvices fbr the public tbat will bave ba 
curtailed or elirainattd. These include lihe certification of records for business tramwtions and 
c o w  proeedqs, UCC searches for lending institutions, thd search-of bbtoric records to 
determine owne;rsbip and ME, iBSUing cdficates of title, etc. Wftfiouf the fbU wmpluncnt 
of staffkg (52 poirltlona), tke Bureau will p& be able to strrice the publie and title - 

companies without delays or intemptions and, eontbuo generating revenue that wM_asaist 
you and the IegiShtUre in your econemlt revitalization eiforh 



BENJAEniN J. CAYFTANO 
GOVERNOR OF HAWW CARLT. WATANABE 

%%lSTR*R M CONWANCES 

STATE OF HAWAII 
DEF'ARTMENT OF LAND AND NATURAL RESOURCES 

BUREAU OF CONVEYANCES 

P. 0. B0.X 2867 

WNOLULU. m W A l l  %Bm 

May 7, 1998 

Mr. Michael Pietsch, Presideni 
Title Gumanty of Hawaii 
235 Queen Street 
Honolulu, Hawaii 96813 

Dear Mr. Pietsch: 

Thank you for your proposal of scanning recorded documents and providing on line access to the 
images for the Bureau. Approval to proceed with this pilot program was given by Chairman 
Michael D. Wilson and we look forward to working with you. We would appreciate hearing 
from you to clarify certain aspects of your proposal to avoid any problems of understanding. 

L ( ~ z / ~ s  Pro~osed start UD date. We understand equipment needs to be ordered to implement this 
program. Please provide tentative date to begin this project. 

I J 

2. Time period for scannine. Scanning to take place with as little interruption to daily 
activities of indexing and microfilming. Suggested time of scanning to begin at 3:30 in 
the afternoon for the following day's 8:Ols and continue after hours until compietd. 
Scanning the remainder of the day's recordings is subject to volume and minimal 
disruptions. Do you have some ideas? Does it seem feasible to begin scanning earlier 
to compfefe the balance to daily recordings before beginning with the following day's 
8:Ols. 

3. Viewing stations. As we discussed, viewing stations on both sides of our office would 
f i e ~ i  l i i @ e ~  9 $d amp C ~ F C U ~  f be necessary to obtain maximum usage of the information. 

4. print in^, ~rivileaes. The stations would allow for printing of the docu~nent images. What . 
recovery charges would be apphcable if pnnting is provided for the title companies and 
general public? 

5. CD-ROM. The Bureau will be provided CD-ROMs, at gratis, of the captured docunlents. 
Estimates given indicate the hard drive wouid be capable of storing probably three days ~ C J ~ U  

of information and then be down loaded to CD-ROMs. Does this mean the Bureau will 
' 

be provided a CD-ROM every three days? 

We're excited about the prospects of this high technology experience and are anxious lo  slmw 
our staff how this can assist with facilitating search and receivin? activities at ihe Bureau. May 
f suggest that we meet to discliss and resolve the above matters. 1 may be contacted at 587- 
0148. 

W. "I'% Mason oung 
Administrator 



BEMJAMlN J. CAYETANO 
G o m m  OF WAWM 

CARL T, WATANABE 
A C n t W R E O t S T R A R O F m -  

TBa*)OW€ MI 6874120 

FAX (801) 687-013s 

STATE OF HAWAll 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

BUREAU lllf CONVEYANCES 

P. 0. fKfX 2M? 

W L U L B .  HAWA81 SSB3 

May 7, 1998 

Mr. Michael Pietsch, President 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, Hawaii 96813 

Dear Mr. Pietsch: 

Th& you for your proposal of scanning recorded documents sutd providing on line access to the 
images for the Bureau. Approval to proceed with this piIot program was given by Chairman 
Michael D. Wilson and we look forward to working with you. We would appreciate hearing 
fiom you to clarify certain aspects of your proposal to avoid any problems of understanding. 

I. Provosed start UD date. We understand equipment needs to be ordered to implement this 
program. Please provide tentative date to begin this project. 

2. Time veriod for scanrzin~. Scanning to take place with as little intemption to daily 
activities of indexing and microfilming. Suggested time of scanning to begin at 3 3 0  in 
the &moon for the following day's 8:Ols and continue after hours until completed. 
Scamkg fhe remainder of the day's recordings is subject to volume and minimal 
disruptions. Do you have some ideas? Does it seem feasible to begin scanning earlier 
to complete the balance to daily recordings before beginajng with the folllowing day's 
8:91s. 

3. Viewing stations. As we discussed, viewing stations on both sides of our office would 
be necessary to obtain maximum usage of the infomtion. 

4. Printing vrivile~es. The stations would allow for printing of the document images. What 
recovery charges would be applicable if p&ting is provided for the title companies and 
general public? 

5. CD-ROM. The Bureau will be provided CD-ROMs, at gratis, of the captured dowmtr;. 
Estimates given kdicate the hard drive would be capable of storing probably three days 
of information and then be down loaded to CD-ROMs. Does this mean the Bureau will 
be provided a CD-ROM every k e e  days? 

4 0 6 2 4 6  



We're excited about the prospects of this high technology experience and are anxious to &ow 
our staff how this can assist with facilitating searcfi and receiving activities at the Bureau. May 
1 suggest that we meet to discuss and resolve the above matters. I may be contacted at 587- 
0148. 

W. Mason ?omg 
Administrator 



Agenda 
May 12,1998 6* Floor Conference Room 

Bureau of Conveyances 

1. Hardware and Software 
/- ~cnn;u>'.(: %&dh-, f .2 Software timeline J 

1.3 Hardware timeline 
I .2.4 What was ordered 

=i?n~te++~ 444 1.2.5 What is the 
~ i u ~ b  minute 

I .2.6 What is ~ J Q @ ~  y&& q(Gj?w PC 
, rinter etc. 

a x  WoMow 
2.8 Schedule 
2.9 What can be done by when 
2.10 When will the title plant receive the images 

a $4. Staffing 
3.12 prep and scan 
3.1 3 back up + ooadVfr"i12 j ;Cj4irr /e, 

Schedule: 

-I TitIe Companies delivers documents for pre check 



To: Cad Watanak 

From: Cynthia Nakaya 

Date: June 4, 1998 

Re: Printer and Cabling 

Thank you for meeting with Michael Pietsch and I yesterday. In follow up to our 
meeting, enciosed please find the printer we are using that is highlighted in 
yellow. As for the cabling, the recommended cable is called category 5 (twisted 
pair, Teflon) for Ethernet. It comes in a 1,000 feet reel and is available at 
tC Supply. 

As we discussed, six cables allows for some expansion in the receiving section 
to add another PC. Four cables will work for the current project. The total 
number of cables to be run is entirely up to you and should depend upon what 
future plans are envisioned. 

Also, based on the current equipment, the 20 amp circuit is sufficient. If there is 
a possibility to add on additional equipment another circuit will be necessary. 



TITLE GUARANTY OF HAWAH 
I N C O R P O R A T E D  

235 QUEEN STREET 
HONOLULU. HAWAII 96813 

Phone No. (Bos) 5358281 TtTLE SYSTEMS Fax Flo. (80%) 533-5854 

June 26,1998 

Carl Watanabe 
Bureau of Conveyances 
1 1 51 f unchbowl Street 
Honolulu Hawaii 9681 3 

Re: HP 5 51 

Dear Carl: 

In follow up may this letter serve to confirm our conversation. Title Guaranty of 
Hawaii has purchased a HP 551 printer. initially we had intentions of using this 
printer to print copies of documents from our Imaging System which are Group 4 
TIFF Files in a compressed format. This printer does not have a decompression 
card, which causes the printing process to be very slow. Thus we rotated the 
printer out from the production area to print other types of documents in our 
office. Currently we are using the Lexmark Printer 4250 for our imaging printing 
needs. 

Should you have any questions, please contact the undersign. 

Yours truly, 

Cynthia Nakaya 
Vice President and Senior Xtle Officer 



July 23, 1998 

Mr. W. Mason Young 
Administrator 
Bureau of Conveyances 
1151 Punchbowl Street 
Honolulu, Hawaii 96813 

Re: Project for Imaqinq Recorded Documents 

Dear Mr. Young: 

The purpose of this letter is to respond to the 
questions raised in your letter of May 7, 1998 and to 
confirm our agreement. 

1 TG has acquired the necessary high speed paper 
scanning equipment t o  be installed at the Bureau. W e  a r e  
currently testing the system in our offices. We hope to 
install the system at the Bureau in mid-August and to use 
the rest  of August for training. We expect to commence 
operations on or about September 1. 

2. We agree that scanning is to take place with 
as little interruption to daily activities of indexing 
and microfilming as is reasanably possible. Scanning will. 
begin at approximately 3:30 in the afternoon f o r  documents 
to be recorded at 8:01 a.m. the following day. For any 
other documents which have not been scanned, scanning will 
be done at such times as are mutually convenient t o  T G r s  
and the Bureau's employees. It is recognized that it may 
be necessary to continue scanning after normal business 
hours in order to complete the work. The schedule may 
need to be modified as we gain experience with the opera- 
tions. 

3. TG will provide two terminals and two pracessing 
computers--one for scanning and one for indexing. The 
terminals will be used t o  rzrtrieve and view iraages'which 



Mr. W. Mason Young 
Page 2 
July 27, 1998 

are stored on the on-site computer. We were contemplating 
also providing a printer, but we understand that the 
Bureau may provide its own printer. Please let us know 
the status on that matter. If the Bureau is to provide 
the printer, we assume it will be installed with the 
installation of our equipment. Any equipment supplied 
by TG will continue to be owned by TG, and TG will operate 
the system with its employees, at its sole cost. We 
understand that all necessary cabling and electrical 
work has already been accomplished. 

4. As to printing privileges, we contemplate that 
TG will be able to print documents for its own use and 
that the Bureau will charge other title companies and the 
general public pursuant to its general schedule o f  
charges. We understand those currently are $ .50 per 
page. Since the revenue will belong to the Bureau, the 
Bureau will set those charges as it determines to be 
appropriate. 

5. TG will provide the Bureau with a copy of each 
completed CD-ROM containing the scanned documents at no 
charge to the Bureau. Depending on the number o f  docu- 
ments and the storage capacity of the CD-ROPI, it is 
anticipated that a CD will be delivered every 2-3 days. 
The hard drive probably will have capacity for approxi- 
mately seven days of documents based upon current volume 
estimates. Although the CD-RON supplied to the Bureau 
will become the property o f  the Bureau, in order to enable 
TG to recover its costs, including amortization of its 
equipment, the Bureau will not reproduce, copy or sell or 
otherwise make available to other parties the CD-ROMs or 
the images in bulk. Images of the scanned documents may 
be accessed from the CD-RON5 and reproduced in hard copy 
for sale to members of the public as above indicated, but 
these will be on an individual document basis and not a 
bulk transfer of the images. 

Also to help TG to recoup its costs, it is requested 
that during the period that the system is in operation, 



Mr. W. Mason Young 
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TG be relieved of paying the Bureau its monthly X A T s  sub- 
scription and the cost of the dailys. TG will continue to 
pay the postage charges. 

TE will do all that it reasonably can to ra&e this 
project a success. We believe that both the Bureau and 
the general public will be better served and that valuable 
experience will be obtained to enable us ta continue the 
project beyond its anticipated trial period and to reach a 
mutually satisfactory agreement as to a longer relation- 
ship. 

If the foregoing does not comport with your under- 
standing, please let me know and we will meet to promptly 
resolve any issues. 

Sincerely, 

MJJA- 
MICHAEL A .  PIETSCW 
President 

cc: Carl Watanabe 
bc: John Jubinsky 

~orrin Wirana 



J u l y  2 3 ,  1998 

Mr. W. Mason Young 
Adminis t ra tor  
Bureau o f  Conveyances 
1151 Punchbowl S t r e e t  
Honolulu, H a w a i i  96813 

Re:  FroSect  f o r  Xmasins Recorded Documents 

D e a r  M r .  Young: 

The purpose o f  t h i s  letter is  t o  respond t o  the 
ques t ions  raised in your letter of May 7 ,  1998 and to 
conf.irm our agreement. 

I. TG has  acquired ' the necessary high speed paper 
scanning equipment t o  be i n s t a l l e d  a t  t h e  Bureau. W e  are 
c u r r e n t l y  t e s t j n g  t h e  system i n  our o f f i c e s .  We hope t o  
i n s t a l l  the system a t  t h e  Bureau i n  -mid-August and t o  use  
the rest  of August f o r  t r a i n ing .  W e  expect t o  commence 
o p e r a t i o n s  on o r  about  September 1. 

2 .  W e  agree t h a t  scanning is t o  t a k e  p l ace  wi th  
a s  l i t t l e  i n t e r r u p t i o n  t o  da i l y  a c t i v i t i e s  of indexing 
and microfi lming a s  is reasonably possible. Scanning w i l l  
begin a t  approximately 3:30 i n  t h e  af ternoon f o r  documents 
t o  be recorded a t  8:Ol a . m .  t h e  following day. For any 
o t h e r  documents which have not  been scanned, scanning will 
be done a t  such times a s  a r e  mutually convenient t o  TGfs 
and the  Bureau's employees. It; is recognized t h a t  it may 
be necessary  t o  cont inue  scanning a f t e r  normal bus iness  
hours i n  o rde r  to complete t h e  work. The schedule may 
need t o  be modified a s  we gain experience wi th  t h e  opera- 
t ions .  

3 .  T G  w i l l  provide two t e rmina l s  and two processing 
computers--me for scanning and one for indexing. The 
t e r m i n a l s  w i l l  be used to retrieve and view images 'which  
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are s to red  on t h e  on-site computer. We were contemplating 
a l s o  providing a p r in t e r ,  but w e  understand t h a t  t h e  
Bureau may provide its own p r in te r .  Please l e t  us  know 
the s t a t u s  on t h a t  matter. If t h e  Bureau is t o  provide 
the p r i n t e r ,  we assume it will be ins ta l led  with t h e  
i n s t a l l a t i o n  of our equipment. Any equipment supplied 
by TG w i l l  continue t o  be owned by TG, and TG w i l l  operate  
t he  system with i ts employees, a t  its so le  cost .  W e  
understand t h a t  a l l  necessary cabling and e l e c t r i c a l  
work has already been accomplished. 

A 

4. As t o  p r i n t i n g  pr ivi leges ,  w e  contemplate t h a t  
w i l l  be able  t o  p r i n t  dbcuments fo r  its own use and 

t h e  Bureau w i l l  charge other t i t l e  companies and t h e  
general  public pursuant t o  its general schedule of 
charges, W e  understand those current ly  a re  $ .50 per 

?., ,- 4 ' page. Since the  revenue will belong t o  the Bureau, the 
, Bureau w i l l  set those charges a s  it determines t o  be 

appropriate.  

5, TG will. provide t h e  Bureau with a copy of each 
completed CD-ROM con ta in ing  t h e  scanned documents a t  no 
charge t o  t h e  Bureau, Depending on the number of docu- 
ments and t h e  storage capacity of the  CD-RON, it is 
ant ic ipa ted  t h a t  a CD w i l l  be delivered every 2-3 days. 
The hard d r i v e  probably w i l l  have capacity for approxi- 
mately seven days of documents based upon current volume 
est imates.  Although t h e  CD-RON supplied t o  the  Bureau 
w i l l  become the property o f  the Bureau, i n  order  t o  enable 
TG t o  recover its costs ,  including amortization of i ts  3 equipment, the  Bureau w i l l  n o t  reproduce, copy or sel l  or  

able t o  other  parties the CD-ROMs o r  
Images of t h e  scanned documents may 

e CD-ROMs and reproduced i n  hard copy 
fo r  s a l e  t o  members o f  the  publ ic  a s  above indicated, but 
t hese  w i l l  be on an individual document bas i s  and not  a 
bulk t r ans fe r  of t h e  images. 

A l s o  to help TG t o  recoup i ts  cos ts ,  it is requested @ t h a t  during the period that t he  system is i n  operat ion,  



Mr. W. Mason Young 
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@ T G  be relieved of paying the Bureau its aonthly LCATs sub- 
scription and the cost of the dailys. TG will continue to 
pay the postage ~hargbs. 

TG will do all that it reasonably can to make this 
project a success. W e  believe that both the Bureau and 
the general public will be better served anb that'valuable 
experience will be obtained to enable us to continue the 
project beyond its anticipated trial period and to reach a 
mutually satisfactory agreement as to a longer relation- 
ship. 

If the foregoing does not comport with your under- 
standing, please let me know and we will meet to promptly 
resolve any issues. 

Sincerely, 

W J J A ~  
MICHAEL A .  PfETSCH 
President 

cc: Carl Watanabe 
bc: John Jubinsky 

Lorrin Hirano 



W. Mason Young 
Administrator 
Bureau of Conveyances 
11 51 Punchbow! Street 
Honofutu, Hawaii 96813 

Re: Lefier Agreementllrnaging Project 
Revision No, 4 

Dear Mr. Young: 

1. Titie Guaranty of Hawaii, lnc. has acquired the necessary high-speed paper scanning 
equipment to b@ instatled at the Bureau of Conveyances We have simulated testing of 
thousands of pages of recorded documents in our omce in preparation of imaging 
implementation at the Bureau. We anticipate commencing operations on approximately 
November 9,1998. 

2. We agree that scanning is to commence with minimal interruption to daily activities of 
indexing and microfitming as is reasonably possible. Scanning will begin at approximately 
3:30 in the aflernoon for documents to rewrd at 8:Of a.m. the next day. For any other 
documentS, which have not been scanned, scanning will be perfomed at such times that are 
mutualfy convenient to Tiie Guaranty and Bureau employees. It is recognized that it may be 
necessary to continue scanning afler normal business hours in order to complete the work. 
The schedule may need to be modified as we become more experienced with the scanning 
operations. 

3. TG will provide two (2) viewing terminab and two (2) processing computers (one for scanning 
and one for indexing). The terminals will be used to retrieve and view images, which are 
stored in the on-site computer. We will provide a temporary printer with the understanding 
that the Bureau will provide its own printer afler adequate testing; we assume the printer wiil 
be installed concarrent with the instatlation of our equipment. Any equipment supplied by TG 
will continue to be owned by TG and TG will operate the system with TG employees at the 
sole cost of Title Guaranty of Hawaii, Inc. We understand that all necessary cabling and 
eledrical work has already been accomplished. 

4. Wrth regard to printing privileges, we contemplate that TG wifl be aMe to print documents for 
its own use and that the Bureau will charge other title companies and the general public 
according to its general scheduled rates (currently .50 per page). Since this revenue will 
belong to the Bureau, the Bureau will set those charges as it determines appropriate. 
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5. TG will provide the Bureau with a copy of each completed CD-ROM containing the scanned 
documents at no charge to fhe Bureau. Dependjng m the number of documents and the 
storage capacity of the CD-ROM, it k anticipated that a CD will be delivered every three (3) 
to tive (5) days. The hard drive will have capacity for approximately ten (10) days of 
documents based upon cumnt volume estimates. Alhough the CPRQWl supplied to the 
Bureau will become the property of the Bureau, in order to enable TG to recover its costs, 
including amortization of L equipment, the Bureau will not reproduce, copylsell or otherwise 
make avaitabte to other patties, the CDROMS. images of the scanned documents may be 
accessed from the CD-ROM and reproduced to a paper copy for sale to the public. However, 
these documents will be on pn individual document basis (not a bulk transfer of the 
images). 

6. To enable Tille Guaranty of Hawaii, Inc. to recoup its expenses, it is agreed that during 
the period the system is operational TG will be required to remit to the Bureau half (50%) 
of TG's monthly LCATS Sumpf ion and the cost of the magnetic tape for the Daily Entry 
(Grantor!Grantee Index). TG wifl continue to pay the postage charges. 

7. Titre Guaranty will endeavor to perfom a# reasonabte tasks to ensure that this project is 
successful. Significant project dates are as folfows: 

a) Equipment will be deiivered prior to November l, 1998 
b) Full scanning will begin approximately November 9, 1998 
c) Scanning completion is scheduled for January 35, 1999 with an option to extend. 
d) Both Tile Guaranty and the Bureau of Conveyances may agree to terminate this 

agreement prior to Januaiy 30, t 999. 

Title Guaranty foresees that both the Bureau and the Publicwifl be better served by the 
implementation ofthis scanning project and we look forward to continuing the project beyond the 
initial trial period. 

Please call me if you have any questions (524-0259); I look fowafd to beginning this project and 
finalizing any remaining details. 

Michael A. Pietsch 
President 



INCORPORATED - 235 QUEEN 5:SEET . P.0. BOX 3084 HONOLULU. HAWAII $6802 . TELEPHONE 533-8263 

W. Mason Young 
Administrator 
Bureau of Conveyances 
1 151 Punchbowl Street 
Honolulu, Hawaii 9681 3 

Re: Letter Agreemenfflmaging Project 
Revision No. 1 

Dear Mr. Young: 

1. Tile Guaranty of Hawaii, Inc. has acquired the necessary high-speed paper scanning 
equipment to be installed at the Bureau of Conveyances. We have simulated testing of 
thousands of pages of recorded documents in our office in preparation of imaging 
implementation at the Bureau. We anticipate commencing operations on approximately 
November 9,1998. 

2. We agree that scanning is to commence with minimal interruption to daily activities of 
indexing and mimfilming as b reasonably possible. Scanning will begin at approximately 
330 in the afternoon for documents to record at 8:01 a.m. the next day. For any other 
documents, which have not been scanned, scanning will be performed at such times that are 
mutually convenient to Tile Guaranty and Bureau employees. It is recognized that it may be 
necessary to continue scanning after nomtal business hours in order to complete the work. 
The schedule may n@ed to be modified as we become more experienced with the scanning 
operations. 

3. TG will provide hrvo (2) viewing terminals and two (2) processing computers (one for scanning 
and one for indexing). The terminals wit1 be used to retfieve and view images, which are 
stored in the on-site computer. We will provide a temporary printer with the understanding 
that the Bureau will provide its own printer after adequate testing; we assume the printer will 
be installed concurrent with the instatlation of our equipment. Any equipment supplied by TG 
will continue to be owned by TG and TG will operate the system with TG employees at the 
sale cost of Titte Guaranty of Hawaii, Inc. We understand that all necessary cabling and 
ejectrieal work has already been accomplished. 

4. W& regard to printing privileges, we contemplate that TG will be able to print documents for 
its own use and that the Bureau will charge othertitle companies and the general public 
according to Rs general scheduled rates {currently .SO per page). Since this revenue will 
belong to the Bureau, the Bureau will set those charges as it determines appropriate. 



IKCORPORATED 
235 QUEEN STREET P 0 BOX 3084 HONOLULV. HAWAII 96802 TELEPHONE 533-5261 

October 30,1998 

W. Mason Young 
Administrator 
Bureau of Conveyances 
1 151 Punchbowl Street 
Honalutu, Hawaii 96813 

Re: Letter Agwementnmaging Project 

Dear Mr. Young: 

3 .  Ti le  Guaranty of Hawaii, Inc. has acquired the necessary high-speed paper scanning 
equipment to be installed at the Bureau of Conveyances. We have simulated testing of 
thousands of pages of recorded documents in our office in preparation of imaging 
implementation at the Bureau. We anticipate commencing operations on approximately 
November 9,1998. 

2. We agree that scanning is to commence with minimal jntenvption fo daily aWdies of 
indexing and microfilming as is reasonably possible. Scanning wilt begin at approximately 
3:30 in the afternoon for documents to record at 8:01 a.m. the next day. For any other 
documents, which have not been scanned, scanning will be performed at such times that are 
mutually convenient to T i e  Guaranty and Bureau employees. It is recognized that it may be 
necessary to continue scanning after normal business hours in order to complete the work. 
The schedule may need to be modified as we become more experienced with the scanning 
operations. 

3. TG will provide two (2) viewing terminab and two (2) processing computers (one for scanning 
and one for indtxdng). The terminals wili be used fo retrieve and view images, which are 
stored in the an-site computer. We will provide a temporary printer with the understanding 
that the Bureau will provide its own printer after adequate testing; we assume the printer will 
be instaged concumnt with the installation of our equipment. Any equipment supplied by TG 
will continue to be owned by TG and TG wiIl operate the system with TG employees at the 
sole cost of TNe Guaranty of Hawaii, Inc. We understand that all necessary cabling and 
electrical work has already been accomplished, 

4. WiUl regard to printing privileges, we contemplate that TG will be able to print documents for 
its own use and that the Bureau wil charge other title companies and the general public 
according to its general scheduled rates (currently "50 per page), Since this revenue will 
belong to fhe Bureau, the Bureau wili set those charges as it determines appropriate. 
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5. TG wil  provide the Bumau with a copy of each completed CD-ROM containing the scanned 
documents at no charge to the Bureau. Depending on the number of documents and the 
sforage capacity of the CDROM, it is anticipated that a CD will be delivered every three (3) 
to five (5) days. The hard drive wiil have capacity for approximately ten (1 0) days of 
documents based upon current vdume estimates. Although the CD-ROM supplied to the 
Bureau wiif become the property dthe Bureau, in order to enable TG to recover its costs, 
including amortization of Its equipment, the Bureau w i B  not reproduce, copy/sell or otherwise 
make available to other parties, the CD-ROMs. images of the scanned documents may be 
accessed from the CDROM and reproduced to a paper copy for sate to the public. However, 
these documents wifl be on an individual document basis (not a bulk transfer of the 
images). 

6. To enable Tile Guaranty of Hawaii, Inc. to recoup its expenses, it is agreed that during 
the period the system is operational, TG wilf not be required to pay the Bureau either a portion 
or all (to be determined) ofTG's monthly LCATS Subscription and the cost of the magnetic 
tape forthe Daily Entry (Grantor/Grantee index). TG will continue to pay the postage 
charges. 

7. Title Guaranty wifl endeavor to perform all reasonable tasks to ensure that this projed is 
successful. Significant project dates are as follows: 

a) Equipment will be detiiered prfor to November 1,1998 
b) Full scanning wiil begin approximately November 9, 1998 
c) Scanning completion is scheduled for January 30, 1999 with an option to extend. 
d) BothT~fe Guaranty and the Bureau of Conveyances may agree to terminate this 

agreement plior to January 30,1999. 

Tile Guaranty foresees that both the Bureau and the Public will be better sewed by the 
impfernentation of this scanning project and we look forward to continuing the project beyond the 
initial trial period. 

Please cat1 me if you have any quesfions (521-0259); 1 look forward to beginning this project and 
finalizing any remaining details. 

Michael A Pietsch 
President 



October 26,1998 

Mr. W. Mason Young 
Administrator 
Bureau of Conveyances 
1151 Punchbowl Street 
Honolufu, Hawaii 96813 

Re: Project for Imaging Recorded Documents 

Dear Mr. Young: 

The purpose of this letter is to confirm our agreement. 

1, TG has acquired the necessary high W p a p e r  scanning equipment to be 

instailed at the Bureau. We have simulated testing of thousands of pages of 

recorded documenfin our office in preparation of implementation in the 

Bureau. We expect to commence operations on or about November 9,1998. 

2. We agree that scanning is to take piace with as little interruption to daily 

activities of indexing and microfilming as is reasonably possible. Scanning 

will begin at approximately 320 in the afternoon for documents to be 

recorded at 8:01 a.m. the following day. For any other documents which 

have not been scanned, scanning will be done at such times as are mutually 

convenient to TG's and the Bureau's employees. It is recognized that it may 

be necessary to continue scanning after normal business hours in order to 

complete the work. The schedule may need to be modified as we gain 

experience with the operations. 

/* f fit,&! [\I, q 
3. TG will provide two terminal and-two procdssing computers-one for scanning 

and one for indexing. The terminals will be used to retrieve and view images 



which are stored on the on-site computer. We will provide a printer with the 
*e ft4cf 

understanding the Bureau may provide its own printer. We assumeAwk be 

installed with the installation of our equipment. Any equipment supplied by 

TG will continue to be owned by TG, and TG will operate the system with its 

employees, at its sole cost. We understand that ail necessary cabling and 

electrical work has already been accomplished. 

4. As to printing privileges, we contemplate that TG will be able to print 

documents for its own use and that the Bureau will charge other title 

companies and the general public pursuant to its general schedule of 

charges. We understand those charges are currently $.50 per page. Since 

the revenue will belong to the Bureau, the Bureau wit! set those charges as it 

determines to be appropriate. 

5. TG will provide the Bureau with a copy of each completed CD-ROM, 

containing the scanned documents at no charge to the Bureau. Depending 

on the number of documents and the storage capacity of the CD-ROM, it is 

anticipated that a CD wifl be delivered every 2-3 days. The hard drive will 

have capacity for approximately ten days of documents based upon current 

volumes estimates. Although the CD-ROM supplied to the Bureau will 

become the property of the Bureau, in order to enable TG to recover its 

costs, including amortization of its equipment, the Bureau will not reproduce, 

copy or sell or otherwise make avairable to other parties, the CD-ROMs . 
Images of the scanned documents may be accessed from the CD-ROM and 

reproduced to a paper copy for sale to members of the public. However, 7 
these documents will be on an individual document basis and not a bulk ( 
transfer of the images. $ 



lw~d 
Also, to help TG to recoup its cost, it is agreed that during the person that 

the system is in operation, TG will be relieve of paying the Bureau a portion 

or aH of its monthly LCATS subscription and the cost of the magnetic tape for 

the Daily Entry (GrantorJGrantee Index). TG will continue to pay the postage 

charges. 

TG will do all that is reasonably can to make this project a success. We 

agree to deliver the equipment prior to November 1, 1998. Fult scanning to 

begin on or about November 9" and end the scanning January 30,1999 with 

an option to extend. Both the Bureau and TG may terminate this agree prior 

to January 30, 1999. We believe that both the Bureau and the general public 

will be better served and that valuable experience will be obtained to enable 

TG to continue the project beyand its anticipated trial period and to reach a 

mutually satisfactory agreement as to a longer relationship. 

If the foregoing does not meet with your understanding, please let me know and 

, we will discuss the issues, 6 
Sincerely, 

Michael Pietsch 
President 

cc: Carl Watanabe 
John Jubinsky 
Larrin Hirano 



Agenda 
November 13,1998 

rife Companies 

1. Introduction 

2. Purpose of meeting 

a. Informational -apprise the title companies of the scanning project 
b, Invitation 

3, Benefits to the Title Companies 

a, immediate access to Recorded Documents available at the Bureau 
b. Bureau to expedite recordation of Documents 
c. aliclws change in you company's internaf worldow 

4. Scanning Project Smpe 

a, Project agreement for first quarter 
b. Workflow 

5. Cost 

6, invitation to Demonstration 

a. Presidents - Thursday I 9' 9 o'clock 
b. Operation Managers - Friday 2oth 1:30 

7, Questions 



~ut t iau  UI CIUI IVITYUI~~W~S 

Document Scanning Project 

The following is a summary of costs incurred and estimated,costs to be incurred for the 
document scanning project: 

Hardware and Software 

Design and Programming 

Testing and lmplementaticn 

Monthly cost - amortization over 3 years 2,075 ' 

Amortization of start-up cost 2,075 

Personnel cost for document scanning 5,250 

Technical support 1,440 

Equipment maintenance 255 

Create CD-ROM (10 copies each week) 1,120 

TG Management Fee (20%) 2,028 

TOTAL. ESTIMATED MONTHLY COST 12,168 

Bell & 
SIS PC Howell 

20,933 20,509 21 793 

JH, CN, other IS 

1-112 staff @ $20 

32 hours per month @ $45 (one day per wet 

1,375 Annuat, Bell & Howell 
1,685 Annual, SIS 

Weekly - 8 hrs @ $35 

Note: If ten companies share in the cost, the estimated monthly cost per company 
. . m r x l r l  ha 4 4  9rlfl 



Bureau of Conveyances 
Document Scanning Project 

The following is a summary of costs incurred and estimated costs to be incurred for he 
document scanning project: 

Hardware and Software 63.235 

Design and Programming 7,875 

Testing and Implementation 3,600 

- 
Monthly cost - amortization over 3 years 2,075 

Amortization of start-up cost 
. -. A - - 

Personnel cost for document scanning 

Technical support 

Equipment maintenance 

Create CD-ROM (10 copies each week) 

TG Management Fee (20%) 

TOTAL ESTlMATED MONTHLY COST 

Note: If ten companies share in the cost, the estimated rnanthly cost per company 
4 8 0 2 6 7  

would be $1,200. 

boc.tg8.xts 11/12/98 



Title Guaranty 
BQC Fees 

Letter of Agreement 
Effective December 1, 1998 

1. 50% discount on LCAS subscription (discount varies) 
2. Offset fee for the Daily Entry tape {discount $2OOfmonth) 

Note that the monthly fee for the Daily Entry tape is paid by TG to the HLTA. 
The HLTA forwards TG's payment to the BOC. 

invoice Invoice 
ikd~nth B_slltzt Paid as of 6\99 Amount 

Dec-98 1/29/99 Paid $198.00 $ 498.00 (a) $ 249.00 
Dee-98 1/29/99 Paid $100.00 $ 100.00 [a) $ 50.00 
Dee98 Daily tape Paid $200.00 $ 200.00 [a) $ 200.00 

Jan-99 3/18/99 $ 421.00 $ 210.50 
Jan-99 311 8/99 $ 100.00 $ 50.00 
Jan-99 Daily tape Paid $200.00 $ 200.00 (a) $ 200.00 

Feb-99 4/8/99 $ 534.75 $ 267.38 
Feb-99 4/8/99 $ 100.00 $ 55.00 
Feb-99 Daily tape Paid $200.00 $ 200.00 [a) $ 200.00 

Mar-99 6/24/99 $ 455.00 $ 227.50 
Mar-99 61 /4/99 - Mar-Gg- ' ---- - $ 100,oo $ 50.00 

Daily tape Paid $200.00 $- 2Gr00 (a) $ 200.00 

Apr-99 6/14/99 $ 513.50 $ 256.75 
Apr-99 6114199 $ 100.00 $ 50.00 
Apr-99 Daily tape Paid $200.00 $ 200.00 (a) $ 200,OO 

Gross billings 12/98 to 4199 $ 3,922.25 

Less Discount $ (2,461.13j 

Paid by TG through 6/28/99 $ (3,598.00) (at 

Due from BQC 
@IS credit balance) 



a;" 







Dear Bureau of Conveyances, 

As a result of several discussions with some of your technical and computer imaging experts, 
Title Gumsty of Hawaii would like to present a proposal which has the potential to benefit the 
Bureau, the general public, and of course Tile Guarmty as well. 

Title Guaranty wiif provide the Bureau with one or two computer terminah, a fast network 
connection, and three months of "trial" access to this highly usefkI system, in r e m  for the Bureau's 
consideration of the following proposal: 

What we 
can 
the 
Bureau 

Currently, TTie Guaranty receives informationfiom the Bweau in two formats: magnetic 
tap ,  and microfilm rolls of images. The microjim is necessariIy delayed a fav dnys, due to 
the rime required topro$uce the film. 17rb delay could be eliminated-and a dramatic 

Title Guaranty maintains a CDROM-based imaging system with fast, computer-based access 
ta documents dating back ta 1986. Documents created before this dare are also accessible, with a 
moderate delay. The imaging system is fast and functional; Title Guaranty has identified it as a 
significant competitivC advantage, one which will become increasingly important as we move into the 
age of rapid, automated information exchange. 

improvement made to Title Guaranty's level of customer service-if the images could be 
iransmitted electronically io Title Gunrun@. 

The Bureau is considering the acquisition of apiece of equipment which would allow 
the production of both microjiim anddigital images. Tilie Guaranty would like the non- 

request exclusbe privilege of connecting, via computer network, to the output &this machine, Title 

of """ the I Guarmiy would take care of setting up the network 

Bureau 
This proposal is an exploratory one, with the details to be worked out in W e  meetings. 

Title Guaranty would like to see if, on tbe conceptad level, this type of arrangement would be of 
interest. 

Thank you fot your time and consideration. 

Sincerely, 

Michael A. Pietsch 





D E l X ~ G  BOC REOVEUMENTS FOR RFP 

Scanning 

Should neighbor islands have access to scanned documents? 

Who will the users be on the neighbor islands? 
What is the volume of clwunents invaf~d? 
Is it cost eEdvee? @tenctive o~e-$l,OOO to $ZOOO/mo.) 
Will aliusersbe dmrgedafeeto be onhe? 
How will cert i f id copies be hirndled? 
Is it important for users to have onfine access ta ckmmenb? 
Do they need to see the silrpatun;s, etc.? 
Can info on documents be altered by user? 

What if s m e d  documents were avaiiable only to BOC staff? 
WHl there be a backup system? What happens if the system goes down? 

CD-ROM 

l3oaments could be scanned onto CD and delivered to a neighbor island site on a regah 
basis, e-g. w k t y .  

Would info on EJD be sufficient access for neighbor islands? 

Would BOC provide the PC and at each 10c&on? (est. cost $10,000 per) 
' -  I f  so, the printer would have to be coin operated? 

Documents can still be scanned and staff then edits text info for public access. Info eaa 
be transmitted faster and it w d d  be less costly. Users coufd access via modem (simiiat 
to LCATS). 

&w much edited info wiU we provide? 
S h d d  it be uniy indexed infa? 
Wonid public have fk access or will there be fee-based subscribers? 

Internet 

Do we want any info put on the internet? 
Do any other cowties or states put recorded info on the internet? 

NOTE: D O C W ~ ~ S  will still have to be mi~ro&& for acr:hitrai putrpo~es. 4 0 0 2 7 4  







Bureau of Conveyances 
Document Scanning Project 

The follow is a summary of costs incurred and estimated costs to be incurred for 
the document scanning project. 

Start Up Cost: 

Hardware and Software $ 63,235 

Design and Programming $ 7,875 

Testing and implementation 

Total 

Monthly Cost - Amortition over 3 years $ 2,075 

Estimated Monthiy Cost 

Amortization of start up cost 

Technical support 

Equipment maintenance 

Personnel cost for document scanning 
(3 Staff at $15) 

"- -- 

Monthly &;king and Telephone 

Total 

Management Fee (20%) 

Total Estimated Monthly Cost 

Create CD-Rom (1 0 copies) per month $ 1,120 

Prepared by Title Guaranty 
'3ctobw 2001 







Bureau of Conveyances 
Stata of Hawaii 

I. INTRODUCT[ON 
A. History 

The Bureau of Conveyances has long been the central location for any and 
Y' 

all legal transactions concerning real property that are to become public 
record. This responsibiri has led to many advances in the way that 
documents are received k m  the pubiic, put on record and eventually 
returned or otherwise made available both to the person or entity filing the 
documents and the public at large. Technology has, however, been a 
sometimes difficult partner. Processes that were at one time simple and 
straightforward have become cumbersome and enor-prone. Important 
factors that have contributed to the growing difficulty and potential 
confusion incIude a dramatic increase in land transadions, new laws that 
require or allow more different types of documents to be filed, and finally 
the everaggressive technological advances made warfd-wide. 

B. Present Swation 
Possibly not since the Great Mahele of 1848 has the need for a highly 
organized and accessible collection af information been so great. With the 
growing need for an established system of data collection knd storage has 
come an even greater public thirst for the dissemination of that information. 
We are fully submersed in the "information agen and are.naw bound by our 
role a s  public servants to use availabie advances in technology in ways 
that heretofore have not been possibt<or even thinkable. 

C. %oposaf 
ljsirig the fatesf advancements in imaging technology to collect, record and 
make accessible documented information that falls under the responsibility 
of the Bureau of Conveyances, inctuding indices and maps pertaining to 
the same. The Bureau must also calfect the conveyance tax and any other 
fee assessed by the State of Hawaii. While stated simp&, these operations 
are made complex by the extremely small margin for error. Using 
computers and their associated electronic devices to lessen the chance for 
error wilt allw greater flexibility in the time and personnel required to do 
the job efficiently. 

I!. NEEDS 
A. Regular System 

Documents received in the "Regular Systemn for recording include deeds, , 
leases, assignments, mortgages, releases, notices, afFidav'h, UCC, ' 
cantracts, agreements, Federal and State tax liens, military discharge 
papers and subdivision and condominium maps. 
Since documents received in the Regular System are  checked only for 
recordability, the "turnaroundn time is short due to a relatively simple 
process. That process has four major parts: receiving, making a 

4 0 0 2 8 2  



permanent record, indexing and returning the documents to the filer or 
designated redpied 
Rec-aMng can further be broken down into several stages: 

a First the document in presented to the receiving clerks, who 
check the ducument for remrdabitii, and either accept or 
reject the document. 

b. me desk then assigns a sequential number to the document 
Mile the cashier mile& the required fees.. 

c. The date and time of recording and the document number 
slte then. noted on Me original document by means of a n  
adhesive M91- 

d. The document is then microfilmed for penanent pubfic 
recotd " 

e. fhen if is indexed by abs-ctom and their assistants 
f. Wilkall clerks handle the returning of the documents. 

The Bumu of Conveyances needs a system ofreceivingI sorfing, sfonng, 
and disseminating infbmafian. 

In the past and present, that information Is usually received in "hard copy" 
format-that is, St is printed on paper. This creates a number of physical 
problems and ' iMciencies.  Just fkke money has started to bewrne 
nothing but a strr;arn of numbers flowing fmm one institution to another, so 
too will most other types df information. It would be to the advantage of 
the Bureau of Conveyances to have the medii of transfeting inkmation 
be  electronic. 

In order 6 a d r i k  that,goai, there appear to be several steps to take. 
I: Depending an the sysbm hardware and software, there will 

probably need to be a standard bm, or at the very least, standard 
infomratiun given in a predetermined farmat. 

, i . . .  I . 

2. There naeds to be 'an intermnnection; probably in the form of a 
Local Area Network (LAN) that links the office staR to one another 
and a central database, or sewer. 

3. . There needs to be one operating system, determined by the I A N  
and sewer canfiguration. 

4. There will of course need to be some similar hardware-personal 
computers or worksbtians-*roughocrt the office, 

5. There will undbubtedfy be  a need for training on the new system. 7 
8. There win need tt, be redundancy in the entire system-simifar4to 

that curiently in banking institutions. 
7. Very importantly, there needs to be way to get received and stored 

information out ofthe office and into the hands of the general pubfic 
and industry. 

8. There needs to be some accountability on the part of the industry 

4 @ 0 2 8 3  



in d n g  a linked system-one where information is not 
compromised, but dtstributed in a n  efficient, mst effective, and fair 

-0 manner. 
9. This information we have is valuable. There must be a way to 

receive compensation for providing that information. 
10. There must also be a way tu compensate compliance and 

cuuperWon within the industry and with the general public. 
F 11. There needs to be safeguards-tirewalls-wifhin.the system to 

prate& against the potential loss or damage af irreplaceable 
damage. 

12. There needs b be a way to anatyzR data received and stored. 
13. There needs to be a way to put existing informatian and records into 

the new system to provide for the same accessibiri. 
14. Them needs to be ways to accamadate botfr old and new 

technology, since not everyone will be on the same technological 
p t a w  field. 

15. There needs to be a guarantee that the system will work. 
16. There needs to be a back-up plan for times when the system does 

not wotk 
17. There needs to be alternative methods to input, sort, store and 

disseminate data. 
18. There needs to be security for individuals providing information. 

B, Land Court system 
The Land Court system offers its own set of challenges, Everything that 
happens in the Regular System happens in Land Court, but several - additional steps have been invented for the enjoyment of all those invalved 
wth the Land Court System of recording. 
1. After the documents are received, titrned and indexed, Land Court 

documents go through a "checkingw process whereby the State of 
Hawaii' can guarantee the accuracy and validity of those 
transactions concerning property that has been registered with the 
Land Court. 

2. Registered [and is verified by the existence of a Certificate of Title, 
on whch are noted the Fee Simple omer ,  legal information related 
to the title of the property, including the description of the property, 
and any encumbrances on the property. This is cunentty both a 
physical and electronic entity stored in the vault of the Bureau's 
office space. 

3. Any document that can be considered an encumbrance is examined - 

for a m r a c y  and entered on the correct Certificate by an Abstracting 
Assistant. 

4, An Assistant Registrar, sworn in before the Land Court Judiciary, 
then verifies and initials the encumbrance enty. The document is 
then ready to be returned. 

5. Any document that affects the transfer of property must be 
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fhomughfy examined to determine I-f the transferor in fact has 
. interest to transfer, ff the description of the property is conk& and 

other important information contained in the document against the 
existing Certificate of Title. 

6. A new Certificate of Title is then prepared by a Certificate Writer, 
which is then che&ed by an Assistant Registrar, who again veridies 
am( in&ls the creation of a new Certificate, thus compfeting the 

,. 7' trslnsfer of fhe property. 
a- 

' C. External (General Public) 
D. External (Prbak Industry) 

Ill. SOLUTIONS 
A. TechnoIogiml Advances 

Electtonic imaging would drastically change the recording process. . tn one 
octnceivable scenario, any given document would be presented to the 
receiving clerk, who wauld feed the document into the imaging device. 
This system wauM then scan the document, and with the help of object 
and character recognition capability, check far reccrrdabi'lii, accept or 
reject the document, cafculate the %es, assign and' afRx the document 
number along with the date and time of recording, save the image as a 
permanent recard, and autornaticafly index the information contained in the 
document in any number d ways. Thus, once the image is scanned inta 
the system, tfre document can be immediately returned to the presenter, 
eiiminating about 80% of the work. 

B. EmnomScal Btproducts 
C. ~han$nng ladustry 

IV. CONCLUSION 
A Summary 
6, Closing Remarks 
C. Now what... 



Computerized Docament Imaging Systems. Technology 
and Appl[ieatir[mm 

a n d k a r e w i n g  
by N a t h  J .  Mdfw andproWvity-es 

afdommi imaging systems 
sbineandtxhme 

fbkr h e lwnic  s y h  than I possible 6 t h  
tnuiitie pager-based methods. Also, access to a 
document can be effected by a variety of metbods using 

iy 

C - i  to th grn- pqhr i ty  of doc- 
--. --. ... - ~ , s y s ) e x n s a f e ~ b a r $ c u P n e c o s t s a n d t h e  

-. . of urterfaGes izetween major components. 
This hets d t e d  in a move away fiom proprietary 
frardwan: and toward gd-purpose bardware in 
combination with bq@g S C ) ~  Standards a b l e  
users to nm image qpfiEatioas on nanadicated 
systtrns and across diffint hosts and networks. 

interfacesando&er 
- g p v t o b e  

Some vendom have introduced irnagiry: systems that 
aUow users to buifd appLiMtiom &g on es, 
dm=-, 8nd local-area networks. Other vendors 
offez &pt- and o b j w t - ~ f i d  ~ ~ e s  that fac'ilitattate- 
the b l l i l w  ofworkflow a~rplidons that work under 
MS-DOS and MS-wmdows. 

Benefits of Imaging 
M g *zbnology allows a doc;ummt to be 
captured digitatly via s c d g ,  ~nverted into a 
bit-nzapped image, indexed, comp~ssed and stored in a 
database. The image caa then be retrieved and 
distdmd fix pracessing. 4 8 0 2 8 8  



PIo~kElow sofkmq meaflwbirq has advanced to ddiver 
a m u t w  of kefits  tbat can result in lower opemting 
as&, l a  exposure to litigation, and higher revenue 
potmiid fbr many businesses. 

T h e f a ~ i s b e t t ; e r d o c u m s r r t ~ . S i n c e  
do- mr: stored electronidly and retrieved based 

, onvaluesofkeyfields,tbeymaybe~evedv~ 
quickly. Docuntents &red onhe using optical 
~ d i s k c a n b c d e y e d v i r f t r a l l y '  . - =fy, 
a a d t h o s s a n ~ ~ ~ s ( w h a t i s s o ~ ~ . t e r m e d " ~  
o n t i a e " ) b n b e m i n a a m  
o a n t n t g t s ~ ~ g n p ~ h o a a s t o r e t r i e w t  
~ m f m m a f i t e c a b i n e t , o r \ q , t o d a g s t a ~ e v e  
W w t h a t b a s b d v e d h a d u s e .  -.  
F-m-Wdeva lm-thata f i f e  
csnbaccessedindifkmtwayz;,suchasbycase 
rmdxxt data or type, without rxeating multiple copies. 
I)ocamentssuchas~canb\estoredasbothte;ut 
andimage,and&~yedbasedonanywordm 
udhtiw crfwnfs. Adbecause the file is like any 
other record, it can be accessed c o n m . t l y  
-bym*T-on - ,  . ? opedurs 

Rtxl&&rnh the mount of paper used is a third major 
ixm&.'Few~ r copies are needed since the 
donrmmt can stored electronically. Tbe physical 
s p a a t h ~ i s o l r s o ~ y r e d ~ ~ e a s i n g l e  - 5S-inch apticai disk (w-1y 600 MB) holds 
imsgweqatval&bto&t;he:papersstoreCiina 
four-dmm fife cabin& 

. ...+., ^ .-*.-. 
-. It'k not hm&nw far companies to cost-justify 

higkg tdmoffogy based an a short payback period 
;, Tmgiblc &wings from el imkhg  micro^ reducing 

t h e ~ w o f  clericat Mand saving storage s p a  ., 

payback'.pmiod be under one year. 

Workflow Aut~matiun and 
Management 
The biggs'py~ff  comes h m  using images to 
auto- an$ manage workflow. Workflow processing 



acti~e1y mutes do~uments through P ystem, based on 
ntleszhatreflectthe~oncri~ .3r the -. M ofjust w g  a~ inf- into 
an "ia-bask;t?t;" b@ml queues of documents are 
~ ~ e n a b ~ ~ o ~ ~ ~ r s s o o b t a i n f h e  
nerdzmihbbte do-t f c r r ~ & & ~ .  "his results in 
s t r e a m l i n w l p r o ~ O f ~ ~ , s p e e d i e r  
di!3trim- f e w a p p l e ,  and more 
productivityfnnnthepeoplewhommgrocessthe 
u r f d o n .  

F o r ~ I s ; ~ ~ a r e & i r r t o t h e  
s y s t s s n ~ d v e d . T h e n t f a e y r a e ~ e d b y t f u :  
~ ~ , ~ ~ t y p e a n d s c a n d a t c . A l l  
drDcumfxrtshtftesame~abegroupedtogetherin 
m thtmh fitt: folder. When a fiIe folder is opened, 
t h c w h o b c ~ l ~ - c n ~ ~ d o c u m e r d s - i s r 0 ~ t e d  
i r n m t d i g t e f y b t h e ~ ~ ~ . O t h g W  
-mayxesrde:inamf:Maseandcan 
b e ~ ~ t h e d o c u m e n t * ~ e m ~ o n .  
In In d p l e  xnaidhm d o n s  may be estabIisb.4 
earbdisploryedinaseparatewindowontheimage 
workmion 1 

When a docmud p a  step is completed, the file 
isf~tzzthenacts~epbypxaeingiththe 

logical queue. No physical tmndkr n&.b EE* wok is need~d on th. a e n ~  it 
c a n k s e n t b a c k : t o t h e ~ W h ~  'owlyhandled 
it,oritcan:beheldinsu.;penseun theadditional 
i n f o d o n  canbe obtain& 

tS" 
A 

.- 
- .  With fkm peqple required to process docum.ents, 

withapper-badsystem, anatganiPttion 
can "T n n o r e ~ w ~ ~ n ~ o ~ i t s c u s t a m ~ o r  
GW* In .the pass impostant documc=nts might have 
taken days to get hr]lirIlithe mailmorn to tht: right person's 
desk, as q , p s e d  to the b t a n e o u s  lrimfer of the 
image. 

Another benefit Fs the ability to manage the flow of work 
fb.mugilthe office, Superrisors can easily monitor the 
staau: ofdwwnents and fifes to ensure high-priority 
cases sm: haofled expeditiousIy. The d t  is man= 
pducti.ue WOW and happier clients. 

Same Musty observers view this new way of document 
handling as s l p i b g  a paradigm shift fiom data 
managementto w o r k ~ e m e h t  According to this 
view, iraaging qskm tare not only changing the kind of 
~o&ontb2b moves withi o ~ ~ u n s ,  but how it 

Workflow systems are partidixiy successful when 
designed to aUow the proas  io be altered to match the 
technology. This is a radical change in i n f o d o n  
systems philosophy caX1e.d "business process redesign" 



or lrusiaess nwzq&edngm. kt!, .& of simpIy 
I .  

~ a n ~ g ~ d s y ~ a b u s i n e s s  
InmdeAfmhsthe dC?f tbemrm~pro~ess ,Th~ ihe  
~ . m t r P t ~ ~ h a w r r y t o ~ h i e v e t h a t g o ~ i n a n  
&ex& cost-effective mmer, wen if it re* 
a t ~ t h e ~ ~ e s s ~ c e .  

Prrjedsinwbichthebusiness~eshavebeen 
dttxedta * dmntage afthe new technologies often 
result in the Egg increases. Hawer ,  
donshouldbe swtdendsweeping 
cbmga After&whenpegttepa&ve athrc=atto job 
s e c m 5 t y , t h e y m i y 1 p : b e l ~ ~ e E m d j e o p ~  
~ o i t h e a t f n o n g h i n s c t i o n o r & I r ~ m e a n s .  

I n f s d , ~ ~ o n a l p n , b f e m s a r e o R e n m o r e  
difficult .to solve i h i  the technical ones. For eXBrnn1e. a 

4 ,  wLhmmce company wanted to implement an 
~ s y s t e m i n i t s f i f i d o ~ f r u t w a r r w ~ e d  
thatthestaff-atfKeatewdandmist 
-to th design, Thr: company solved this 
problem by ~Ilecting one field office far a piloot, and 
gmanteeisp job d t y  regardless ofthe outcome of 
thenewsystem T h i s n o t o d y d e v i a t e d t h e ~ ~  
p r o b l e m o f s t a f f f o n c e m s , ~ ~ ~ &  
participation ezlstmd the long-tcxm Eiuccms ofthe 
p r o j a  . - 7 

Integration Issues 
lin any image system i m p f w a o n  project, there is the 

1 - - needtointegrartetheimagcswlth~gqplicatio~ 
a n d w i t b d - o r i & d a t a ~ m y  a;lreadyd ina 
cg#nate database. A c c o ~ y ,  an important f k b r  in 
p u r c h a s i n g ~ o ~ i s t h e ~ o f ~ e I m x f u c t t 0  

'1 i n ~ w i t h c x i s t i n g ~ w t a n d s o f t w r t r e . T k e  
Stnmg for  MI. is also one of the 
major f r -  v e  tovmrci "opm systcmsn 
b d t  on industry-stemdard p W m .  

~t the a p p & t i ~  i c v ~  htqgaiion is achieved by 
~ u p ~ ~ w s a n d d a t a b a s e w h d o w s o n t h e  
samesaeeaaa t acan thcnb t !w i f romth t ?  
~windovjtothefmagewindow.Thistypeofdata 
tmder can be done: m a d e ? y  of ways, including the 
use of MS-Wdows' Linkage mecfianism, Dynamic Data . 

(DI)E), . . 3 - .  I 
&. 

~ m u c h ' ~ k t a  approach is to use wopaatve processing 
to Guild appli&am that span m i c ~ o c o r n p ~  
minicompw and lrmidhnes. Portions of £a 
~lication~aamonanymachineinamtwork,and 
data from a variety of databases can be Wed with 
inutges. To provide easier integdon of images with 
sristing appziaions, application programming 
interfsGes (APIs) are used, allowing images 
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Another reasan for integration is that men do not want 
tobr;aginanewht&ase~ementsystem@BMS) 
j u s t t a s n p p o r t t h e ~ ~ ~ N o t o n f y ~ ~  
inc;reasethecastoftheimagingm butitmakes 
snpport of the system more difficnit The solution that 
many veedors have chosen is to allow their image Bing 
a n d ~ ~ t 0 w r k W & 8 V & e t y 0 f & 0 d  
database systems @DBMS), incI&g 
Mi~osoftfsybase SQL Server and Oracle* from 
arp* 

Ooexesnftufthemedfor~~onandthepusbto 
s t a d d  systems mrcy be the absorption of image 
mfaraamiritothestanmdatap~~gmix. 
W h 3 e t h e ~ a n t n o w m a s t l y n o ~ ~  that is 
dmging As systax'builders learn the new design 
t f xb&ms~a ,succeedwi th imag ing  
applicrdioas, those tecfmiqms will become part of any 
drtsigneisskillnpertoire. 

lmentjrg an hagkg system is a difEcuit technical Z The problem with images stems from the she of 
the hit-map. For example, a scarmed 85-inch x 11-inch 
text document can produce a file size of over 1 MB. 
E v e n w i t h c ~ m ~ o n , ~ e f E l e i s ~ ~ S O  KB 
and 100 KB. For color documenis, these storage 
requirementsnlaybr: 10 m20tirnes1arger. .- 

I-. 

'IMslargesize~ectseveryaspectof~e 
manirrulfftirm. First is the aeed for c o m ~ i o n .  
C a ~ a a a c n n s a f t t r t h e ~ e i s s c a n n e d , a n d  
dewmpress;ion occurs when it is displayed or printed.. 
Until d y ,  compredon and decompression were 
done in hardware beixas of the mount of computation 
required Add-on boards wen: requbd for adequate 
perfo-. But these b o d  added si@cantly to the 
cost of each display station. The trend today is tawad 
software-based cwnpresion, which an a fkt PC, 
provides a comparable Imel of performmce - and at far 
las cost 

Intejption with D B M S  is afso a problem. Even when 
the DBMS supports a BLOB (Binary Large OBject) data 
type in which image data can be stored, most DBMSs do 
not do al l  that is necessaxy to support images, For 
wmple, the DBUS must permit the image to be stored 
physically separate hm. the rest of the record, so that it 
can be put on optical media when= more long-tern 
storage capacity is available. Furthermore, when a recard 
is retrieved, the image buffers need ta be separate from 
the record buffers, otherwise the size of the image will 
quicWy fiil tfie allocated space. Some D 



a r e ~ t b s e a n d o t h e r ~ t  tufscititate 
treating images as jwt another data type. 

Anotlrmpoteatial problem-is i n n e t w d g .  A large 
im@g qpliwtioii requiff shipping masy 
cwtpnssedimages of 100KIB armore across the 
network.Whilemanylocal-arean&vurkscanbe 
d * t r ,  iicxolm*- appiicatio~s, 
s e n d i n g m t a g t ? s o u a : b s l o ~ * ~ ~ r k  
~ t s i n ~ l e ~ ~ i n w h i c f t c a s e a  
w i d e - - d t h s o l u t i a n i s ~  sucfiaswoffered 
byprimteT1 I i n e s q x a t h g a t 1 5 3 6 M W s o r m ~  
~licnetworfrofferings,&suchasrerelaym 
fmitdd Inwe da+SQVi= (SMES). 

T h i s ~ k c o v e m t h e s e z m d ~ ~ ~ i s s u e s  
dated to the ei%cfiw design and @ l a d o n  of 
m ~ d o m t m c n t ~ s y s t e m s . I t p r o ~ e s  
f m m b a s i ~ ~ t o ~ ~ E a t i 0 1 ~ 9 t o ~ e s . d o r  
h p I d o 1 1 3  Q plarming, As sPcrfr, this h k  is of 
value to those who ne;wt a cestrat so- of introductory 
info~ionas:welIasto~sewhoan:weU.do~in 
pfanninl: orw1em- document- systems 
r m d c a n u s e ~ ~ ~ t h e i r d e c i s i o n - m a k i n g  
processes.Thebwkis~withaminimrmrof 
~mXjargon,yetthesnbjectmatteris~~~ia 
~cintdetai lso~~appealtotf iosewhoareaXsa 
m o r e M c a I l y d d  

'.I -. . 
~*mi~r~mmsnd*fichcafi:stiflimportant 
imapjnp; kdmotogies, tbe p j d  xnsrket growth for 
thesesystr=msis:oniy5~a~.Thrxeansatso 
spec-imaging sy- fbrmedical qYpZications, 
~ a s ~ m ~ ~ ~ f M X f ) o r  
camp- tomography (CT). Then are atso Mghly 
 sap^^ h g h g  systems used in oil and mineral 
exp1oratiion and to depict a variety of en-6 
d t i o n s .  Likewise, there are many experimental 
imagiiystechnolagiessuchasvirtuafdtyand 
three-od h o l o ~ .  These spec- topics 
are beyond the scope of tk book, especially since there 
a r e m a n y ~ b o o k s a i r e a d y ~ 1 e t b a t v ~ ~ l y  
treat these subjects. Accordhgiy, the focus of tfiis book 
is on the corn- document imsrring qmkms used 
in today's office enviroamertt. 

How ~ h i s ~ o o k  is Organized 
Tfiis book is orga;nized into six partr: Basic Principles, 
I m g h g  System PIatfonms, Vendor rXnpimentations, 
Wide Area Networking, Related b g a t i o n  Areas, and 
Plamhg and Serrices. 

Part I, Basic PrincipIes, lays the foundation for more 
detailed discussions of docmerd imrlping, introducing 
the reader to wncqrts, i n f o d o n  management issues 
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Q_Eapter Two p v i h  a general on rzf 
inil~xdation- WnaaEmenta 
readerwillbiweabtttcr 

Chapter Tfrree pmvides in-depth desaiptions of  selected 
office ampwom of tiommerrt ilmghg, incl* 
~ r a l d o c ~ m . & o n , c r e d i t c a r d ~ o n  . 

. -.. 
" - 

lagjsnls, and inaease "rC offim prodwtivity. 

Part In, Imaging System Platfanris9 pmvides a 
&scription of the major p 1 ~ 0 ~  on which documgut 
imaging systems are Mt: the microcomputer (desktop), 
LANs (-dl, a d  andmainfisme (extapke). 

C%apta Four pn,vkks an o v d e w  of a category of 
document imaging groducts that are commody referred 
to as desRto~~ imagingsystems. TI& type of h a g h g  
systemis ~ m n e d a t s n a l l b u s b ~  orworkgroups 

arbnents oflarge O ~ O I ~ S .  The 
cb@x desctl a range of affordable ~ o l o g i e s  and 
systemcompo~that~bmetogetfierinthe 
low-volume aEce e~luiroament 

Chapter Five describes LAN-based imaging system and 
some ofthe c o m i M o n s  W makc kbr successll 
i m p l a d o n ,  This chapter e x p W  some of tbe 
popular LAN appro&=, along with their associated 
advantages and t&advm~es .  Since: the choice ofLAN 
may have a bearkg on imaging system pefformance, this 
cbaptm includes a discusion ofthe various LAP+? 
topologies. A synopsis ofthe popuiar L"-STmi5Y 



provided, including Ethamt, To& Ring, StsrLAN, 
ARCnet and mlDI. In addition, the role of hubs and 
s e r v e r s 0 n t h e W i s ~ i  

t a r g e ~ & i n ~ e ~ a n d a r e  

~ t y p e s s u J l ~ ~ ~ p r o - t F E P s ~ >  
cmmmi&om wnldks and Ceartaintypes ofstorage 

tothemaintirrme&nment 

Part Vendor ImplernenM*ons, pmvides a series of 
chaptetsthatfocusonthedocumentjmssinppductsof 
specific wadon. The selection of vendars was dictated 
by the wilkgntss of the vanious ~~ to provide 
W d - o n a a d * m -  
i K F o d i o n  that d q a k l y  described the operation of 
t h e i t ~ A c c o n ] i a g l y , ~ ~ o n o f X B M  
Co?p., Unisys Corp., HewI&-lb&id CO., I3ig.M 

.- Ekpxpmeab Corp., and FileNet Chp. were htrmnatal  
- - inthe~oipment0fthe:concontentof~bookV 

o n f y o n e o f t h e s e ~ ~ n d o ~ ' s ~ t o p a a i c i ~ I  
would have considered book seriously deficient, So 
I am very apprmiative of their assismlee. 

Chapter Seven provides a description ofthe IxmgePlus 
system ofIBM Carp. Although IBM offrs a version of 
Imageplus for all three pcessiog pWonns - 
mainti.ame mid-mge, andxlticmwm- this 
chapter focuses d y  on the SAA ImageFIm 
h4VSneSA system, which sqqmts high-volume 
o ~ ~ a n d p r o d u c t i o n ~ I i C a t i i w j s .  

Cbpkr Eight discusses the Infohnage System of Unlsys 
Corp., highlighting the major hadware md software 
components and how they work togetha to provide 
cnstomers with a compnfiensive k&ng sdutioa 

Chapter Pahe besmk Wewfett-Pm's Advanced 
Image Wmgement System (AIMS). fn addition to 
providing Momation on basic system optxiition, this 
chapter highlights the software modules that are used to 
~r t spec i f i c~gsys temfunCt iomaswel l a s  the 
d o u s  tools that are auaiiable fm app%Catiom 
integcatian. 400293 



Chapter Ten pvides a desdption L- 3EC'unage 
EIEpress, inciding its development history, 
4 i l n C t i o e  Emd appkdo11~ d e v e f o ~  ~ I l I r t e n t .  
Tht: opitsns that c;m be added to DECimage Mpes are 
also d ~ d  and well as tbkd-party o f f i  that are 
b~onDE(='hageEXpress,crmbetm,wgbinto 
D E C ' i  E X p m s  to expand its WonaLity, or 
provide; Mia into DECimage EXpms. 

Chapter Eleven descn i  the dtmment image poducts 
of FilciNet Corp.; spifimlly, its Workmo Busmess 
Systenn and Foldermew offerings. This cSlagtrr also 
provides ~ o n o n f r a w a p ~ W u n s  are developed 
using object-oliented and script-oriented propmdng  
aoetbnds. 

PartIIv is c o M w i t h  wide area~tworkhg. Its 
single chapter, Chapter T d w ,  pvides a survey of 
tammidon faciftzes and d c e s  that are adable for 
us%ts ofpublic mdfmpriva;te nc%works. Eschtype of 
fitci2~aaddceis&d~nIingtoitsaf,ifi~to 
wport the tl-mkidon 0fdfMmneat imaga The 
fkcirlities described include d o g  leased lines, 
Fractional TI and TI, d T3 and FrwtionaI T3. The 
&ces desai7Jedinclude didup, packet-SwitCy 
digital data services Ir>L)S), the htqpiai Savxces" --. 
Digitat Network (rsDN), fhme relay, and swifched 
rnultimqpbit drrta services (SMDS). Alsr, c o d  in 
this &q&r is inverse xnultipiiexiog, an economi.cal way 
to support image applications by I d y  asmmbring 

.- bandwidth irkcmnm of 5#M Ws into higher-speed 
.-.. - - 

digital pipes, rather than pay high monthly lo& access 
fees for dedicated TI Lines, 



Main M e m  

inmesing ~tMonsbip & docxxmd imaging: 
vickaconf'inn and the emerging set of techaoloaies 

~ T h i r r e e n p n , v i d e s a n ~ o n t o  
v i u -  ad, alanfgI3.e way, dfsxi'bes how 
QcumeratimagjngcanbeinteEpaOedhtotXle 
cOnferen*&~]s. 

hi ZSmaItimedia tf&kn01u&e;8 and 
ss~ashowdocumentimaeSngcanbe 

~ i a r t o d ~ ~ o ~ t s ,  

P a r t V L , P ~ g a n d S e ~ c e s , c o n t a i n s t w q ~  
thataddresstht:fodvestagesofclcxmm&~ 
~ ~ d 0 a ~ F F i f t e e n d e a f s w i t h s  
~ e t y o f i s s u e s t h a t ~ b e ~ t o e n s u r e t h e  
snaxmMplamring, acceptitnce and irnp1enr&an of a 
~ . r m r r p b . r e g y s t e m , ~ i s s u c s ~ ~  
~ ~ p o ~ c a l , a n d ~ a l c o n c e n n s a s w e l l a s  
snmportissues. 

~ S i f ~ o a t h e p r o ~ ~ n a l ~ c e s  
offerrdby~totrelpcmstmmsassesstheneedfor 
-m--a~.mastfteirpau 
~ ~ a n d l e t m n a n i w e s t m n r t . T h i s c h a p t e r  
fimlsa ontht3pn,fess i0nal~~ offered by Unisys 
*9atth9aghmastofhfargerinagine~ 
vcndcnsaIsooffirsimilrrrtypesofservices.Unj.swas 
s f t l d  as the illustration became it was tbe most 
williagufany~v~311dortodisczlsstftistypeof 
serviceingrexrtdr=tail. 

How to ord~r ,  . . 

The i n f o d o n  contained in this book is subject to change with continwed 
advancements in technolow and shifts in market forces. Tfie mention of saectfic 
products and vendon doeslot constitute or imply an doxsement of any -kind by the 
author or the publish@. 
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Documents timed and numbered 

a. The following screen would appear when labeis are t o  be issued: 

INFORMATION SCREEN 

a-1 Date: OOlQOlOO Time: 00:OQ 

Date of Document: 00/00100 a-2 

Recording System a-3- Document Class a-4 - Number o f  Labels a-5 - 
# of  Documents: a-6- Document #Is: a-7 , , - - 

Issue Number of Certificates: a-8 - ens: ,a-9. , , , , , , , - 
Noted on Certificate: a-1 0 -I I -  

fees: a-1 1 Island Code: a-12 Consideration: a-13 - 
Penaityllnt: - a-14 

Amouun3: - a-1 5 

Tax Map Key: -lm---a-16a -- - Lot: a - l f ib  Map: a-16c FP: a-1 6 d A p p :  a-1 6e- 
a-1 6 Apt: a - l6 f  Map: a-1 6 g T / ~  ~ & k :  - ai6-h - ~rGject: - a- 16.; 

?urp;se: - a-1 6j Int: a-16k - 

Locater: a-17 

Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 

Additional screens: - 

Grantee: Last: First: Middle: 
& : Last: First: Middle: 
Address: City: ST: - Zip: 

Grantee: Last: First: Middle: 
& : last :  First: Middle: 
Address: City: ST: Zip: - 

Additional screens:- 



b. Highlighted area will be completed 

Date and time will be computer generated and defaulted to 00100. 
TAB to "Date" to change. After change t o  Date, TAB to Time to  
change. Time is based on twenty four (24) hours. ENTER. i f  no 
changes to "Date or Time", press ENTER to move to Date of 
Document (a-2). 
Type in Date of Document, ENTER 
Select system "R" or "L" and TAB to a-4 
Seiect Document Class, "Dm for deed, "M" for mortgage etc. 
"LCO" will indicate Land Court Order and system will issue 
sequential number for LC0 files, "DEC" will indicate Decree and 
system will issue sequential number from Decree files. ENTER if 
slngle tabel is desired. I f  not, T A8 to  a-5; 
Field is defaulted to "1 ". For multiple labels for the same type of 
document, type in number of labels requested. Computer will 
generate number of iabels requested in  sequential order. Exampie: 
Number of labels requested is "5". Beginning with number 97- 
12345, the computer will generate five labels through document 
number 97-1 2349. ENTER 
Field is defaulted to " 1 ". For multiple documents on a singie label, 
type in number. Example: Assignment of Security with two 
consents. Type in "3" (three). The computer prints single label 
with three numbers. ENTER to highlight a-7. 
Assigned document numbers will appear. ENTER. For "R" 
(Regular system), curser will prompt to  a-1 1. For "L" (Land 
Court), curser will prompt t o  a-8. 
Field defaulted to "1 ". Type number of certificates requested up 
to  three (31. If more than three, type "AH" for as fisted herein. 
ENTER and computer issued certificates will appear in a-9. ENTER 
to a-10. 
Type in certificate number of affected certificate. if more than 
two, type in "AH". ENTER to  a-1 1. 
"Feesf' defaults to "N" and if changed will require information in 
a-1 2, a-1 3, a-7 4, a-5. Type in "Cn for conveyance tax or "S" for 
special mortgage recording fee, ENTER, Curser will go to a-1 2. 

If no fees are collected, ENTER and curser will move to a-1 6. 

a-1 2 Type in island code, 1 for Oahu, 2 for Maui, 3 for Hawaii and 4 for 
Kauai, ENTER. Curser will go to a-13. 

a-13 Type in amount. Use decimal to reflect cents. Do not use 
commas, i.e 123435.88. System will compute amount of fee. 
Ten cents ($. 701 per hundred of consideration for conveyance tax 
and 1/10 of 'I % of the mortgage arnounr for SMRF.  TAB t o  a-1 4 
to add penalty and ENTER. If no penalty, ENTER. Amount of fees 
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will be shown on a-15. Compare t o  client computed amount to 
for any difference. If none, ENTER, curser will move ta  a-1 6. 

a-1 6 Property descriptionlpurpose. Type in appropriate information, and 
TAB to next field or to  a-1 7. If muItiple properties are involved, 
use purpose fiefd. 

a-17 Type in Locater, Upan completion, ENTER to print label. Labels 
will be laser printed at workstation. Labef will have bar code that 
wit1 hold information as document number, time, date, etc. 

Land Court Label 
STATE OF HAWAIl 

OFFICE OF THE ASSISTANT REOISTRAR 

Nov 24. 1993 O801 AM 

Doc No is) 2220001 
on CertHisate 234,443 

Issuance of Cert (1) 444,112 

h/ JOHN H. S M m  
ASSISTAM REGISTRAR 

iffear Codelll 

Regular System Label 
STATE OF HAWAH 

BUREAU OF CONVEYANCES 

Now 24,1993 O R 0 1  AM ! 

Doc No (s) 93.102345 

is1 JOHN H. SMITH 
REGISTRAR OF CONVEYANCES 

MBar Codafll 

Information for labels can in inputted from various workstations that has 
a printer attached. System will generate sequential numbers, as 
requested, to avoid duplication. System WILL NOT PRINT i f  duplicate 
numbers are issued, regardless of date. 

When pre-checks are time and numbered, changes to parameters will be 
done as currently done through parameter maintenance screen. 

* * If "L " is typed in a-3: . ~ 

System will be sensitive io a-4, 3-7, a-9, a- 10 and a- 16 
a-4: lf deed, system will nofe docume t (a-7) on 

4 ~ 0 3 0 %  



certifica fe la- 1 O). Will also generate new certificate 
pursuant to /a-9) and include information from a- 76. 

Enter New Transfer Certificate of Title (CV 
CT# a-9 - - 

From Cert# a- 1 0- Last change by - 
~ o c u m m t # ~ a -  7 

Issue a-1 . - by /AR 
Owner {sl Name and Address (esl lGL Key I 

Land Court # a- f 6e (application or consofidationl 
Lot#a-36b - Area: , Map#a- f6c  Apartment # a- 7 6f 

T a ~ M a p 6 ~ - / - - - - - a - l 6 a -  - CondoMap#a-769 - lnt: - a- f6k  - 

If a-4 is other than deed, information will be reflected on certificate 
indicated in a- 10, and endorsed as foflo ws: Pull up a- 70 

Enter / Upda fe Encumbrance Information Only 

From Cerr# a -  IQ- Last change by - 
Document# a - 7  

h u e  a- f - by /AR 

Seg Document Document Releases Released 
No No Class Code & Descrbtion Document by DocurnenT 

- aa - a- 7 a-4 bb cc - - -  - - d f ? -  
GL - fn Favor of 

ApZ/iclT# - a-77 In r a- 16k Segment - 

Reg rnrn dd yy a- 1 

Seq No [aal wifl be issued by system 
Description lbb) wit/ appear based on a-4 
Releases (cc) and Released Idd) works with each other 

Information needs to be keyed in 
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c. Reports generated by label information: 
1 . Daily recording activity 

. a. Certificate sequence, noted on and issuance 
b. Year to date totals of issued labels, cegificates, LCOs 
c. Colfections for conveyance tax and S M R F  fee 
d. Void labels 
e .  Total good daily issuances 

d. Ability t o  maintain labels by recalling date, label number or document 
number 

MAINTAIN CONVEYANCE FILE 

System: d-1 Date: mm d-2 cyy Label d-3 - Void ? Time: 

Document No: d-4 
Order No: d-5 

Cert Issuance: 
Decree No: d-6 

f hru: 
Thru: 
Thru: ..- 

Noted on Cert: 

Fees: d-7 
Consideration: 

Penaltyllnt: 
Amount: 
Island: 

Tax Office Printed: 
Receipt No: 

d-1 Type in R or L to indicate system inquiry, TAB t o  6-2 
d-2 Type in date,  TAB to d-3 
d-3 Type in labe\ number, ENTER. 

Label information wiil be displayed. if fees are collected, a "C" or 
"S" will be disptayed in d-7. 

If label number is unknown, TAB to the  respective field, i.e Document 
No. !d-41, Order No, fd-5) or Decree No. (D-6) and ENTER. 

Label information wilt be displayed. If f ees  are collected, a "C" or 
"S" will be displayed if; d-7. 



THIS PROGRAM WILL ALL 0 WFOR CHANGES TO LABEL INFORMA TION. 

e, Ability t o  reprint labels 

REPRINT LABELS 

System: e-1 Date: m m  e-2 cyy tabel: e-3 

e-1 Type izi "I?" or "t", JUMP or TAB to  e-2 
e-2 Type in date, JUMP or TAB to  e-3 
e-3 Type in label number, ENTER 

NEW LABEL WILL BE PR/AfTEa. 

Cashiers given documents to ring up 

a, Label numbers are keyed in and transaction information appears on the 
screen. Some changes t o  present process. 

Bureau of Conveyances - Cash Register 

Date: m m  dd ccyy h - I  Register # S - h-2 - 
Company Code: h-3 
Job Number: h-4 
Company Name: h-5 Total: 
Label: - h-6- - Label: - h-7 - - Label: 

Grantor: Last: - h-8 First: Middle: 
~ r a n t ~ r :  Last: First: Middle: 
Grantor: Last: First: Middie: 

Additional screens: h-9 

Grantee: Last: h-10 First: Middle: 
B h-1 I : last:  First: Middle: 
~ddress :  h-12 City: ST: - Zip: 

Grantee: Last: First: Middle: 
8i : Last: First: Middle: 
Address: City: ST: - Zip: 

Additional screens:-N- 4 8 0 3 0 5  



2 Cashiers given documents to ring up 

a. Label numbers are keyed in and transaction information appears an the 
screen. Some changes to present process. 

Bureau of Conveyances - Cash Register 

Date: mrn dd ccyy h-1 Register # S - h-2 - 
Company Code: h-3 ' . 

Job Number: h-4 
Company Name: h-5 Total: 
Label: h - 6  - - Labet: - h-7 - - Label: 

Grantor: Last: - h-8 First: Middfe: 
Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 

Additional screens: h-9 

Grantee: Last: h-10 First: Middle: 
& h-11: Last: First: Middle: 
~ddress :  h-I 2 City: ST: - Zip: 

Grantee: last: First: Middle: 
&- : Last: First: Middle: 
Address: City: ST: Zip : 

Additional screens:-N- 

Balanci? Seq Source Isle Doc # Q ~ Y  Amount 

Type in date, JUMP or TAB to h-3 
Register receipt number will be sequentially issued by system 
Type in company code if in glossary, TAB 
Type in job number, if any. TAB 
Company name will appear if h-3 is inserted. If not, type in 
company name. TAB 
Type in label numbers, R### for regular, L### for Land Court 
Repeat as necessary, ENTER 
GRANTOR: Type in name. 15 corporate, use glossary. Names will 
appear in CAPS and system will be character case sensitive. TAB 
ro nexr field. Upon completion, ENTER 
FIe!d defaulted to "N". If additional screens are needed, type "Y". 
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Additional screens will appear. ENTER 
h-70 GRANTEE: Type in name, similar to  h-8. TAB 
h-1 I Field defaulted to  "U" unmarried. Change t o  "w" wife, "h" 

husband, *won wife of, "ho" husband of or "s" single. TAB to  
type in information. TAB 

h-12 Type in address field. ENTER 

Register information will appear and process of ringing up will begin. 

* * if "L " label is typed in h-6 or h- 7: 
System will be sensifive to h- f 0, h- f 7 and h- 12, 

CT# a-9 - - 
From Cerf# a- 10 - Last change by  - 
~ocurnent#- - a- 7 

issue - a-? b y  /AR 
Owner Is) Name and Address [es) (GI. Key I 

Ownership - 
b. Reports generated by cashier activity: 

1. Month end summary of collections 
a. Ability to  reftect journal voucher adjustments 

to date of JV or current month that 
automatically adjusts month end totals that 
are carried over t o  succeeding month. 

2. Label not receipted 
3. Account receivable billing 
4. Final daily summary 
5 .  Daily and monthly SMRF collections 
6. Daily and monthly conveyance tax collections 
7. Charged documents @ $2.00. Amount t o  be jv'd to  special 

fund. 

ANY CHANGES TO DAILY FIGURES WILL IMPACT MONTH END 
REPORT. 



3 Conveyance tax certificate to tax office 

a. Conveyance tax collections are audited against P-64A forms submined 
with payments. P-64A and P-646 are bundled and forwarded to Tax 
office by cashiers. 



4 SMRF forms to Hurricane Relief Fund office 

a. SMRF collections are audited against forms submitted with payments. 
Forms along with collection report are forwarded to Hawaii Hurricane 
Relief Fund office by cashiers. 



5 Indexing section receives docs to  index to  system 

a. Document numbers are keyed in and the following information is already 
in the system: 

* * Completed information appears on screen. Highlighted 
areas to be worked. 

Conveyance tax purchased 
Hurricane Relief Fund fee paid 
Noted en certificate number *" (doc attaches to  current 
certificate) 
New issuance number "* 
Date and time of recording 
Document dass *"  
Grantor 
Grantee and address 
Property description 

INFORMATION SCREEN 

Date: 00/00/00 Time: 00:00 

Recording System - Document Class Number of Labels - 
# of Documents: Document #Is: , , I 

Issue Number of certificates: - C / T S : ~  , , , ,  I 

Noted on Certificate: , , , 

Fees : island Code: - Consideration: 
Penaltyltnt: 

Amount: 

Date cjf Document: OOlQOlOO b-1 

Grantor: Last: - b-2 First: Middle: 
Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 

Additional screens: b-3 

Grantee: Last: - b-4 First: Middle: 
& b-5 : Last: First: Middle: 
~ d d r e s k  b-6 City: ST: - Zip: 

Grantee: Last: First: Middle: 
& : Last: First: Middle: 
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Address: City: ST: - Zip: 

Additional screens:-N- 

Tax Map Key:-I-- - - - Lot: Map: FP: APP: 
b-7 Apt: Map: - TIS Week: Project: 

Purpose: Jnt: 

b. Additional information keyed in by section and documents checked for 
appropriateness of recording, i.e. signatures, notarial acknowledgment 
and seal, certificate of title reference, riders, exhibits, cover sheet 
information and exhibit agree, tenancy, no initials in Land Court, address 
of grantee, corporate existence of grantee 

1. Name of grantors 
2. Name and address of grantees, assignees, lessees, mortgagee, etc. 
3. Description of secured interest: lot reference, applfile plan number, 

mortgage assigned, leaseiassignment of lease number 
4. Property descriptionlPurpose 

ANY CHANGES IN NAME OR INFORMA TIUN WILL NOT ALLQ W 
KEYER TO PROCEED- 

... 

b-1 Type in date qf document, JUMP or TAB to b-2 
b-2 GRANTOR: Type in name. ff corporate, use glossary. Names will 

appear in CAPS and system wilt be character case sensitive. TAB 
to next field, Upon completion, ENTER 

b-3 Field defaulted to "N". If additionai screens are needed, type "Y". 
Additional screens will appear. ENTER 

b-4 GRANTEE: Type in name, similar to b-2, TAB 
b-5 Field defaulted to "U" unmarried. Change to "w" wife, "h" 

husband, "won wife of, "ho" husband of or "s" single. TAB t o  
type in information. TAB 

b-6 Type in address field. ENTER 
b-7 Property descriptionlpurposf?;. T ype in  appropriate information, and 

TAB to next field. If multiple properties are involved use purpose 
field. Upon completion, ENTER. 

INDEXES ARE NOW AUDITED. /NFQRMAT/ON FROM THE GENERAL 
lNDEXES CAN BE ACCESSED BY REMOTE BY RUNNING OF THE 
GRA N TOR/GRA N TEE. 

LAND COURT rNDEX 

CUSS GRANTOR 

a 4  h-8 

G R W n Z  a O c V N I M  CERTfRCAiE DESCRIPTION lELMtD 



9 Endorselciarify document on original certificate 

a. Comparer will call up certificate and search for document number. When 
the document is recalled, the following will appear: 

1, Document ctass 
2. Date of recording 
3. Mortgagee's name 
4. Document to be released 
5, Name of assignee 
6, Locators 

Enter / Update Encumbrance fn formation Only 
CT# 3-9 or c-2 

From Cert# a -  I0 - Last change by - 
Document# a -  7 

issue -a- f by /AR 

Seq Document Document Releases Released 
No No Class Code & Description Document by Document 

- aa -a-7 or c-3 - -  a 4  - - bb CC - - dd - -  
GL in Favor of  - h-8 

AptlLot# - a-1 7 Int - a-16k Segment - 

b, Comparer will review documents and clarify information against 
information contained in system. 



c ,  Indexing will input information on "as listed herern" documents. The 
information will be reflected on the affected certificates upon completion. 
This process will eliminate the need for data input of individual 
certificates. See AS LISTED HEREfN form. 

AS LISTED HEREIN 

Document: - c-1 - (a-41 - 
CERTIFICATE LOCATOR 

Additional screen: -c-4 

THIS 1NFORMATiON WllL BE PLACED ON THE RESPECTtVE CERTIFICATES. 
ELIMINATES HAVING TO 00 TO EACH CERTlFfCATE TO ENDORSE 
ENCUMBRANCE. 

c-I Type document number (a-41, TAB 
c-2 Type certificate number, TAB 
c-3 Type locator. If additional screen is necessary, TAB to c-4. If not, 
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Purpose: int: 

Locator: 



6 Documents microfifmedlscanned by private vendor or in-house 

a, Responsible of production 

1. Clarity, no missing docs or pages 
2. Overnight completion 
3. Penafty for inaccuracies or late deliveries, if outsoprced. 
4. Bonded operation, if necessary. 
5. Work done on site using vendor's equipment or division equipment. 

Equipment will have capability of feeding documents 
automatically reducing labor requirements. 

b. Vendor to  provide microfilm for public reference, receiving and archives 
or scan documents into digitized medium, Documents need to  be 
concurrently microfilmed for archival purposes. 

c. Microfilmed information to be converted to  optical disc or see item b. 
d. Bar code on label t o  provide document reference for scanning and 

microfilm access. 

DIGITIZED /MAGE CAN BE RETRIEVED BY RENOTE ACCESS OR IN PUBL/C 
REFERENCE USING DQCUNIENT NUMBER REFERENCEE 

.". 



Land Court Labef 
STATE OF HAWAII 

OFFICE OF THE ASSSTANT REGISlRAR 

Nov 24, 1993 08:91 A M  

Doc No bl2220001 
on Ceriificate 734.443 

is1 JOHN H. SMlTH 
ASSISTANT REGISTRAR 

ItIBar Codeill 

Regular System Label 
STATE OF HAWAII 

BUREAU OF CONVEYANCES 

Ncv 24,1993 98:01 AM 

. is/ JOHN H. SMITH 
R E G I r n R  OF CONVEYANCES 

l l l b r  Ccdrrlll 



8 Yes-Ct writer produces new certificates 

a. CTwriter calfs up new certificate number and the following information 
appears: (enhancement to present system) 

CT# a-9 - - 
From Cert# -a- 70- Last change by - 
Document# - a-7 

Issue a -  1 by /AR 
Owner fsl Name and Address fesl fGL Key I 

Ownership -hh- 

Land CoLNt # a- 16e (application or consolidation) 
Lot # a-7 6b - &a: hhhh Map # a- 76c Apartment # a- 7 6f 

Tax Map key -/-----a- 7 6a - Condo Map# - a-f6g /nt:-a-16k- 

1. Canceled certificate 
2. Document and date creating new issue 
3. Lot description and tax map key 

- 
4. Grantee and address 
5. Encumbrances affecting new issuance 

b. CTwriter will completeicorrect the following information: 

1. Tax key information 
2. Grantee name and address 
3. Locators on new encumbrance 
4. CIarify completeness of encumbrance 
5. Tenancy ihh) and Area fhhhfil 



9 Endorselclarify document on original certificate 
* .  

a. Comparer will call up certificate and search for document number. When 
the document is  recalled, the following will appear: 

1, Docur'nent class 
2. Date of recording 
3. Mortgagee's name 
4 Document to be released 
5. Name of assignee 
6. Locators 

Enter / Update Encumbrance Information Only 
CT# a-9 or c-2 

From Ced# a-lO - ~ a s t  change by - 
~ a c u m e n t # l a - 7  

Issue - a- l  by /AR 

Seq Document Document Releases Released 
No No Class Code & Description Document by Document 

Apt/Lot# - a- 1 7 tnt - a-I Cik Segment - 

Reg mm dd yy  a-7 

b. Comparer will review documents and clarify information against 
information contained in system. 



1 0  Assistant Registrar receives docs and CTs for review 

a. AR will be able to  view document and CT on split screen based on 
documents being scanned to  optical disk 
1, AR will make necessary corrections to  CT upon review of doc 
2. Functions wilt be similar to  present practice 
3. Sign new certificates to  complete certification 

b, After final certification by AR, documents processed and forwarded to  
Will Call for distribution. ' 

INFORMATION SCREEN 

Date: OOfOOlOO Time: 00:OO 

Recording System - Document Class Number of Labels - 
# of Documents: Document #/s: I I 

Issue Number of Certificates: - Cns: ~ ~ I ~ ~ ~ ~ -  

Noted on Certificate: -J-' -1- -. 

Fees: - Island Code: - Consideration: 
Penaityllnt: 

Date of Document: 00/00/00 

Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 

Additidrial screens: - 

Grantee: Last: First: Middle: 
& - : Last: First: Middle: 
Address: City: ST: - Zip: 

Grantee: Last: First: Middle: 
& - : Last: First: Middle: 
Address: City: ST: - Zip: 

Additional screens: 

Tax Map Key:-/-- - - - Lot: Map: FP: APP: 
Apt: Map: - TIS Week: Project: 



Purpose: Int: 

Locator: 



AS LISTED HEREIN 
- -  - 

Document: 

CERTIFICATE LQCATOR 

Additional screens: - 

THIS INFORMATION WILL BE PLACED ON THE RESPECTIVE CERTIFICATES. 
ELIMINATES HAVING TO GO TO EACH CERTIFICATE TO ENDORSE 
ENCUMBRANCE. 
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Land Court Label 
STATE OF HAWAll 

OFFICE OF M E  ASSISTANT REGISTRAR 

Nov 24. 1993 08:Ol AM 

lsru%nc# of Cert (at U . 1 1 2  

/sl JOHN H. SMITH 
ASSISTAW REGISTRAR 

IIfBar Codelll 

Regular System Labef 
STATE OF HAWAlf 

BUREAU OF CONVEYANCES 

Nov 24. 1093 08:Ot AM 

($1 JOHN H. S M ~ H  
REGISTRAR OF CONVEYANCES 

f i l b r  Codsllf 



SEARCH PROGRAMS 

Once information on the transaction has been keyed in, access to  this information is 
avaiiabfe through each workstation. The information will be transmitted to specific 
search modules to provide information based on specific requests. 

7 .  This same information will be downloaded to the respective title plants 
eliminating need for production of magnetic tapes each day. 

2. General indexes will be provided by an on-line system eliminating the 
need for microfiche information. 

3. Documents can be viewed through digitized images at worksites 
eliminating need to view microfilmed images. Prints can be made of 
images eliminating need to  stand up and proceed to  microfilm 
readerlprinter to make copies. 

4. Information is on-line on a daily basis and can be accessed from remote 
sites. 

5. Searching capabilities are enhanced. 
6. Viewed documents can be printed by pressing "P" 

SEARCH MODULES 

1. Grantor/Grantee 
2. Land Court Document 
3. Regular System Document 
4. Condo Map f Apt 
5. File Plan / Lot 
6, Certificate of Title 
7 .  Tax Map Key 
8, Application I Lot 



EQUIPMENT 

1. Each workstation should be equipped: 
a. CPU 
b. High resolution monitor - 17" minimum 
c. Keyboard and mouse 
d. Laser printer for labels (receiving) 
e. Compatible software to view images and move on screen - TIFF? 



INFORMATION FLOW 

Documents 
presented for 

recording 

Document keyed 
in by receiving 

Documents 
to Cashiers 

Documents 
to  Indexing 

Documents to 
MicrofilmfScan 

Documents to 
RUSH Desk 
(Will Call) 

Main Frame/ 
Juke Box 

User Group 

Remote 
Access 

User Group 

User Group 

User Group 
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1. Grantor / Grantee index 

[ Grantor I Grantee Search I 
[ 1 
[ Name: I 
1 (Last name first, partial names are OK 1 

a. Grantor/Grantee Index will provide all listings involving party being 
searched. 

b. From the listing, move cursor to name of party, ENTER 

[ Name: 1 
r 1 

Date LI  R Document GIG Class 
1 210 1183 Regular 17491 1302 Grantor FS 
0810919 1 Land Court 1234359 Grantee '"33 
04/ 1 7/93 Land Court 1843676 Grantor D 

a. Move highlighter to  document to be reviewed, ENTER 

l f 
1 Regular System I 
[ Document: 83-135465 Date: 12/01/83 Class: FS 1 
[ Certificate: Book: 17491 Page: 302 1 
[ Description: island: 1 
L 1 
[ Grantor: I 
[ Grantee: I 

" * * NOTE: Document references in Regular System must reflect 
Liber and Page prior to  1990. Document references utilizing year 
and document number did not begin until 1990. 

Press "V" to view document or ESC to  previous screen 



2. Land Court Document 
I Land Court Document 1 

I I 
[ Document Number: I 
I 1 

Type in number, ENTER 

I I 
f Land Couri Sysfem f 
[ Document: Date: Class: 1 
[ Certificate: Book: Page: 1 
[ Description: Island: 1 
[ I 
[ Grantor: I 
I Grantee: 1 
I I 

Press "V" to view document or ESC to previous screen 



2. Con't **  tf Land Court search involves a mortgage, there will be an 
additional field to reffect the recorded release. 

[ Land Causrt System 3 
i I 
[ Document Number: I 
I . I 

Type in number, ENTER 

[ 1 
[ Land Court System 3 
[ Document: 1329090 Date: 031103193 Class: M I 
[ Certificate: 256987 Book: Page: 1 

Description: Apt 34 Map 002 island: 1 1 
f 1 
[ Grantor: I 
[ Grantee: 1 
[ I 
[ Released by Document: 2034567 Date: 03/03/97 -. 1 
r f 

Press "V" to view document or ESC to previous screen. 



3. Regular System Document 

f Regular System Document 1 
I I 
t Doeurnant Number: 1 

Type in number, ENTER 
**System sensitive to "I" in 17491 1302 to search under Liber and 
Page. Wiit search current numbering system of 97-001 1239. 

[ Regular S ystern 1 
I Document: Date: Class: I 
f Certificate: Book: Page: f 
[ Description: Island: 1 
I 1 
f Grantor: 1 
I Grantee: 1 

Press "VH to view document or ESC to previous screen 



3. Con't +* If Reguiar System search involves a mortgage, there will be an 
additional field to reflect the recorded release. 

[ Regular System Document 1 
[ 1 
[ Document Number: 1 

Type in number, ENTER 
**System sensitive to "1" in 174911302 to search under Liber and 
Page. Will search current numbering system of 97-001 1239. 

-. . 

I 
[ Regular S ysr-ern 
[ Document: 93-0 1 23444 Date: 03//03/93 Class: M 
[ Certificate: Book: Page: 
[ Description: Island: 
r 
[ Grantor: 
[ Grantee: 

[ Released by Document: 97-0098765 Date: 03/03/97 ] 

[ I 

Press "V" to view document or ESC to  previous screen 



4. Condo Map and Apt 

[ Condo Map and Apartment 1 
f 1 
f System: L or R Condo Map: Apt: 1 

Type in number, ENTER 

Condo Map and Apt 

f Land Court or Regular System 
[ Condo Map: Apt: 

Date LIR Document Class 
I 2/43 1 183 Regular 17497 f302  FS 
08509/91 Land Court 1234359 D 
0411 7/93 Land Court 1843676 D 

Move highlighter to dacument to be reviewed, ENTER 

I Regular System or Land Court 3 
I Document: Date: Class: 3 
[ Certificate: Book: Page: 3 
[ Description: Island: I 

I 
[ Grantor: 1 
[ ~rantee:  I 

Press "V" to view document or ESC to previous screen 



5 .  Fite Plan and Lot 

I File Pfan and Lot 1 
[ I 
[ File Plan: tot Na: 1 

Type in number, ENTER 

X File Plan and Lot 1 
E 1 
I File Plan: Lot: I 
1 1 

Date UR Document Class 
1 210 1183 Regular 1749 11302 FS 
08109191 Regular 91-1090981 At 
0411 7/93 Regular 93-0098767 D 

Move highlighter to document to be reviewed, ENTER 

[ Regular System 
[ Document: Dare: Class: 
[ Certificate: Book: Page: 
[ Description: Island: 
[ 
[ Grantor: 
I Grantee: 

Press "V" to view document or ESC to previous screen 



6: Tax Map Key 

I Tax Map Key I 
t 1 
[ TMK: Div: Zone: Sec: Plat: Par: CPR: 1 

Type in number, ENTER 

[ Tax Map Key I 
f I 
f TMK: Div:l Zone: 1 Sec: 2 Plat: 121 Par:121 CPR:0123 1 

Data L/R Document Class 
12101183 Regular 17491 1302 FS 
08109191 Land Court 1234359 D 
0415 7/93 Land Court 1843676 D 

Move highlighter to document to  be reviewed, ENTER 

[ Regular System 
[ Document: Date: Class: 
[ Certificate: Book: Page: 
[ Description: Island: 
f 
( Grantor: 
[ Grantee: 

Press "Vn to view document or ESC t o  previous screen 



7. Certificate of Title 
1 Certificate of Title I 

I I 
I Certificate: 342343 1 

Type in number, ENTER 

Date . L/R Document. Class 
12101183 Land Court 1014333 M 
08/09/9 1 Land Court 1234359 D 
0411 7593 Land Court 1843676 D 

Move highlighter to document to be reviewed, ENTER 

[ f 
[ LandCouriSysfem 1 
[ Document: 101 4333 Date: 12/01 183 Cfass: M .. 1 
1 Certificate: 342343 Book: Page: ' 1 
[ Description: Lot 1, App 1053 Isrand: 3 I 
[ I 
[ Grantor: DOE, JOHN I 
[ Grantee: FIRST HAWAIIAN BANK 1 
[ 1 

Press "V" ta view document or ESC to previous screen 



8. AppIication and Lot 

[ Appficaxion and Lot f 
[ I 
[ Application : Lot No: 1 

Type in number, ENTER 

I Application and tot  I - 
[ 1 

Application : Lot No: 1 

Date LIR Document Class 
12101 183 Land Court 1020222 M 
08/09/9 1 Land Court 1234359 D 
04/17/93 Land Court 1843676 D 

Move highlighter to  document to be reviewed, ENTER 

[ I 
[ Land Court 1 
[ Document: Date: Class: I ' 

[ Certificate: Book: Page: f 
[ Description: Island: f 
I 3 
[ Grantor: 1 
I Grantee: I 

Press "V" to view document or ESC to previous screen 



5 Year Equipment Automation Plan 
February 1997 Addendum 

The diffe~nce between Uu: cost STAGE mode1 presented d i e s  is that, we are acceIerating our 
expmiirur~s to be in a better position to service the Title Companies and match the needs they are 
m t l y  presenting to us due to tfidr mon: rapid chaage in automation hipfernentation. The amaunts 
targeted for Stage 3, Year 4 have been re-dI& into Stage 1 and Stage 2 for a faster sra-mp and 
imrplemmtation of the BOC automation proas  and allowartce was made for a Business Prmss 
Manag-t study. 

New Dliscoveries of drip market alate of BOC's main Users lTifte Companies\: 

With ttre advent of the year 2000 and it's concam on thr Title IndnsUy, we have dixovered that m y  
of the Ti* Companies are in the prowss or are p l d g  to, within the next 2 years, be "geared-up" and 
will have upgraded their hardware and software p~atfomx. Thus, the BOC would like to be capabIe to 
provide some of the services targeted for Stage 1 and Stage 2 (from Stage 31, to the title industry so our 
most current Cost Schedule reflects this. 

Changes to STAGES are as follows: 

STAGE 1: *The initial year will not only be to &dike the RFf' and complete approval but to begin 
LCATS, REGULAR SYSTEM and REGISTER & LABEL appIicafiort-inxprovements. 

'To accelerate some of the efectronic means of c o d & m  with titie companies and 
to provide mbre enhanced electronic services to them 

T o  add Eimnic  and Image hooks to all applications at this lime (LCATS. REGULAR 
SY-, REG- & LA3EL (Ti & Numbehg")) sa that more can be initiated 
by the title companies. 

rXb allow for a Business Process Management Study budget that will provide for a new 
and more wqrehensive revim of the existing processes at the BOC and at the new 

- direction of our customers, the title industry, to come with a more optimal plan for 
automation implementation within the BOC. 

+To estabSrsh a "Wl-blown" W Area Netwark (LAN) wit& %he BOG with the hooks 
to the DLNR LAN for E-mail and Word Prawssing and to establish the desktop standard 
on Miemsoft produns, including training of BOC staff. 

Wro estabiii a " D m  Information Mmgfmt%it shell" which embodies a set of 
standards fbr ~rmrmaiation within the BOC for sfiaring of information within other 
agencies within DLMI. such as Land Managemnt. 

S A G E  2: *Accelerate Efecmnic maas for co-nication to and from title companies. 

*Accelerate Image irqlementation 

STAGE 3: *Reduced scape of work to 'refining the process" rather &an "providing the process". 
4064336 



BUREAU OF CONVEYANCES 
5 Year Equipment Automation Plan 

J ; ~ t i ~ a r y  1997- 

The following are broad based stages in the BOC 5 year automation planning. There wiU, be 
a need to elaborate on details, ga'ber m r e  precise cost figures, and determine desired 
timeframes after approval of our special funds. The initial year after approval should be us& 
to f&e the RFP and q I e t e  the approd process to initiate our change. 

Stage One: TOM replacement of Wang VS compmer system. 
Esrimated Cost: $150,000 Time period: 2 yean 

To provide faster, more extensive data access, and iower maintenance fees per 
year by utilizing newer technology, to inte&ra~ more of the functions performed 
by the BOC, aad to position for Imaging and~other electronic means of capturing 
and providing dim. 

To upgrade all workstations to 17" PC based system for departmental LAN 
accessibility, and positioning for Imaging of documents. To replace the Unysis 
and re-engineer the date entry process to provide single point and other entryfedit 
techiques for better data integrity in less time. To enhance the REGISTER & 
LABEL (Time & Numbering") .EUnctions so more is done at paint of entry . 

including consolidating worknow and alfowance for future eatria, To enhance 
the XATS functions to provide additiod information in a more timely manner ' 

and with irgearer data integrity, including reports and media required by the Title 
companies, Law fbm and the General Public to be done at the depamnent level. 

To initiate neighbor island access through existing facilities. 

Shge Two: Imaging of docmients on the new Computer Systcm. 
Estimated cost: $300 - $500,000 Time period.. f year 

To provided more timely rtnd comprehensive access to stored documents in a 
more fZexi'b1e format &at can be utilized by online w a r ~ t i o n s .  

May require more personnel for iqutthg data for history purposes (start up 10 
yea history information). Possible to outsource this acriviry. 

Stage Thr= Internet access and other electronic means (tg. barcodes, facsimiile) of capturing 
and providing information. 
Esthted cost: $500,OC3 T i e  period: 1 year 

To provide means to facilitate recording process and accessibility to records via 
modem hook ups. 4 0 8 3 3 7  



BI.JlEAU OF C O m m m  
FIVE YEAR COST OF TEWOLOGY UPGRADE 

Fetrruary 3, f 997 

TOTAL 
COST KF.AR1 YEAR2 YEAR3 YEAR4 YEAR5 

lnuwensoftwanr i 4a,m 1 a-! I i 
mer System Softmve Sa,m t 1 0 , ~  t 10.000, 10.000, 10.MSO a 10,Or 



AGRJSEIMEN.1' J311;l-WEEN HA WA~I-;,  E S U W A ~  v r  

CONVEYASCES AND MEMBER GOMIPAIVIES OF THE 
HAWAII; LAND TITLE ASSOCIATION 

Hawaii's Bureau of Conveyances (TKK") has asked for assistance from the Hawaii 
Land Title Association f'HLTA'3. Specifically, the BOC seeks help with backlogged mail-in 
recordings for the Land Court system, and has asked members of the HLTA to provide qualified 
employees &om the member companies to act as temporary Land Court Receiving Clerks. The 
BOC will compensate the individual companies at the rate of $1 5.68 per hour for each employee 
performing Receiving Clerk duties. 

In consideration of the hourly rate quoted, and the mutual benefits to the BOC and the 
HLTA, the BQC and HLTA agree as follows: 

1. HLTA member companies will assist the BOC staff by processing mail-in recordings 
at their respective offices rather than at the BOC during the BOC's regular business 
hours. 

2. HLTA member companies may elect to send employees to the BOC after the BOC7s 
regular business hours or on weekends. 

3. By signature to this agreement by duly authorized representatives of the respective 
member companies, individual companies agree to hdemnifl the BOC against any 
actual loss or damage flowing 6.om the performance ofthis agreement. A duty to 
defend the BOC in my litigation related to this indemnity obligation is expressly not 
imposed on the member companies. 

4. Alternatively or in addition to Items 1 to 3 above, member companies agree to refer 
any qualified former employees to an independent temporary empIoyment agency, 
which will contract with the BOC to supply temporary Receiving Clerks. Member 
companies will not receive any compensation &om the BOC under this option. 

Bureau of Conveyances 

Dated: ,2006 
By: 
Its: 

Member Company 

Dated: ,2006 
By: 
its: 

4mment to 
Assist BOC 



RECORDING AGREEMENT 

This is a mutual Agreement of daily recording procedures between the undersigned Title Companies 
in the State of Hawaii and the Registrar of Conveyances of the State of Hawaii. These procedures 
apply to both Regular System and tand Court Systems. Hereinafter Bureau of Conveyances will be 
referred to as "BOG* and Tile Companies as YC". This agreement shall take effect on January 1, 
2006. 

HEREIN, incorporated by reference are the RULES RELATING TO CONVEYANCES, Hawaii 
Administrative Rules Tile 13 Department of Land and Natural Resources Chapter 16, $3 3-1 6-1 -91 3- 
.f 6-32* This Agreement is also governed by $501-1 01 & 1 39 and 3502-32 Hawaii Revised Slatues for 
reconling in Regular and Land Court Systems. 

TERMS. To cany out this Agreement, the undersigned TC's and fhe B0C both agree to the 
following. There will be three (3) categories defined as General, Project Recordings and 
Accommodation Recordings. 

Notice throughout this document shall be by telephone, fax andlor e-rnail to telephone 
numbers and e-mail addresses provided by the BOC and individual TC's. 

2. PRE-CHECKS. 

a. All General TC documents, which are intended to be recorded at 8:Ql a.m. the next 
business day, will be presented for recordation by the TC's no later than at 3:OQ p.m. the 
day before recordation. TC's may begin lining up no earlier than 2:30 p.m., and t b  
BOC will assign each TC a recording order number, which will change on a weekly 
basis. 

b. If they are entitled for recordation, they will be recorded at 8:01 am. the next business 
day. 

c. Back-to-back transactions are to be packaged by the respective TC's and submitted as 
a single package. 

d. Documents are to tie separated into these categories: 
I. Regular System 
2. Land Court System 

a. Land Court OrderslDocuments that issue 
b. Non-issuances 

3. DoubleSystem 
a. tand Court OrderslDocuments that issue 
b. Non-issuances 

4. Double System 
5. fnvoluntary Liens 

Page 1 of 7 
4 0 0 3 4 0  

MLTA Proposed 
Agreement 



3. RECORDING. 

a. Greenie locates should reflect the date of recording and document number as wet! as 
the certificate of title number affected. Locates are required for documents that 
recorded within the past 3 months. 

b. Certificate of Title numbers (especially on mortgage releases) sbukl  be checked and 
verified prior lo submittal ~f documents to the Bureau. 

e. Total Page count needs to be reflected on the first page of the document; circie the 
number of pages. 

d. Uoubie System recordings no longer need a second copy. 
e. Title campany logo and correct job reference numbers must ;t clearly shown on the 

first page documents subm%ed for prechecks. 
f. Greenies will be available for pickup at 8:30 a.m. on the scheduled recording day. 

Any rejected document may be resubmitted on the date of rejection through 4:30 p.m. to 
receive recording clearance that same day. 
Rejects will be available for pickup at 11:JQ am on the scheduled recording day. 
The Bureau wifl establish a single drop off point. 
A GP time will be given for re-submitted documents. 
Any documents determined to have been rejected in error by the BOC wili receive a 
time of 8:01 am. 
The TC's will try to adhere to a no more than 2 time reject policy, an exceptin wu)d  be 
if the CT# is not referenced or is incorrect, or the chain of title cannot be checked. 
BOG staff will tag the documents with the reject slip that identifies the reason for the 
rejection. 
There is no current designation for the number of resubmitlrejections allowed per TC. 
Accommodations, if rejected, will not be allowed to be resubmitted until the next 
business day. 

5. MINOR DISPUTES. 

Minor disputes between BOC and TC staff, such as over the recordabiiii of a single 
document, wili be first addressed to the respective Land Court and Regular System 
Supervisors, If no response of resolution is given to the inquiring TC within 1 hour, then 
disputes may be addressed to the Registrar for a final determination. 

6. PULLING RECORDINGS. 

General Recordings may not be pulled afier documents have been delivered to BOC receiving 
cierks, This iimjtalion does not apply to Project Recordings, as discussed in the Project 
Recordings section at the end ~f this agreement. 



7. SPECIALS. 

a. Only five (5) separate transactions for each TC may be presented each day for 
recordation (specials). Back-to-back transactions will be considered as one transaction. 

b. Each transadion must have the f C  special number together with a general public 
numbe~ - said general pubk number will be limited to one per transaction. 

C. If entitled to be recorded, the transaction shall be recorded as of the time it is accepted. 
d. Specials may only be presented between 8:00 a.m. to 1 :30 p.m. 
e. if a special recording is rejected, the TC will correct and will re-submit the document 

package for pre-check in the reject tray. 
f. The respective original TC special laminated number identifies the special recording. 

All judgments, lis pendens and other miscelianeous liens wit1 be batched separately and 
identified with a lien tag and submitted together with the pre-check documents at 3:00 p.m. on 
the day before recording. These lien documents will record after 10:45 a.m. on the next 
business day- 

TC's will be responsible for checking the recordability of Accommodations sent in for recording. 

4 0. MISCELLANEOUS RECORDINGS. 

a. Two (2) Million dollar jobs will be recorded the same day if submitted by 2:30 p.m., 
provided notice is given to Receiving staff before 10:00 a.m. on the day of recording, ..if 
these conditions are not met, then the recarding will go on with General recordings the 
next business day. 

( w  b. This advance notice requirement also applies to transactions with exhibits containing 
references to an excessive number of certacates or multiple-documents to be checked. 

c. Title companies should contact the receiving desk to establish appropriate timetables for 
delivery, depending on the number of documents in the job. 

1 7 .  AR LETTERS. 

a. An AR Letter will be used to request corrections to Land Court records, 
b. AR letters should be submitted BEFORE documents are submitted for recording, to 

have necessary corrections made. 
c. AR Ietiers should be submitted as early as possible ~ n d  BOC wiil complete request 

between three to five (3-5) days of receipt. 
d. Telephone calls should be made if an earlier response is necessary followed by the AR 

letter. 4 8 0 3 4 2  

Page 3 of 7 



12. MAIL OUTS. 

a. Ali documents presented for recording by a TC will be returned back to the TC for mail 
out. 

b. The TC's will pay postage costs. 

73. CHECKS. 

~f a stop payment is placed on a check and the bank returns it to the Registrar, tfie Registrar 
will not accept any checks thereafter from the TC. Payments for recording will be made by 
cash, money order, cashier's check, or as agreed upon by the Registrar. The Register of 
Conveyances may waive this requirement depending on the circumstances. 

14. INTENT. 

It is the intent of ail the parties to this Agreement to bind any and all future Title Companies (to 
the edent permissible under Hawaii Law and BOC Administrative Rt~ks), which may k 
established to do business within the State of Hawaii, within the terms, and statements set 
forth herein. This agreement is intended to be used as a guide to facilitate the recording 
process and foster a working relationship beneficial to the general public, and TC's 
which serve the general public. 

15. - TERMINATION. 

This agreement may only be terminated or amended upon written agreement from a simple 
majority of the TC's and the BOG. 

16. ORIGINAL AGREEMENT. 

One originat copy of this Agreement shall be retained in the Office of the Registrar of 
Conveyances in Honolulu, Hawaii and the other held by the President of the Hawaii Land Tile 
Association. 

17. BREACHES OF THiS AGREEMENT. 

A compliance committee comprised of 3 members from the BOG and 3 members of TC's will 
resolve any alleged breach of this agreement. In case of tied votes concerning the alleged 
breach, the Registrar shall cast a 7' and deciding vote. 

Page 4 of 7 



SigW and dated this day of ,2005. 

BUREAU OF CONVEYANCES 

BY: Register of Conveyances 

Title Company Name I Duly Authorized Signature 1 Date Signed 
Fidelity Natinnsll Ti/#? I I 1 
First Ameriwrl 8 nsr; w. it tt;. I I 1 
First Hawa 1- Haw? 

ii Title Corp. 1 
,,, ,Udraw & Title, Inc. ..  st- -rs%I- I Old k e p u ~ ~ ~ c  I ILIG I I I _ Security Title Co 

1 Title Guaranty 

Page 5 of 7 



PROJECT AGREEMENT 

PROJECT OR BULK RECORDlblGS 

Projecti'bulk recordings consist of jobs with a minimum of documents. Two day advance 
pre-check requirements still apply to Project Recordings. 
if documents are to be recorded in a specific order, TC's are to number documents beginning 
with No. I next to their logo. 
Provide a worksheet iisting according to recording order, Job No., Apt. /Lot No., Conveyance 
Tax Amount, Recording Fee Amount with totals at the bottom of each column, 
Checks are to be batch-wrapped with a tape of the total. All projects or bulk recordings will be 
issued a short receipi (first and fast document number and totals of conveyance tax and 
recording fees.) 
AII documents will receive an 8:01 am time and wilt be the first recordings of the day. 
Project or bulk recordings will be submitted according the fallowing chart: 

# of Documents Days "r LeasetFee 
1-90 l pre-check 
11-50 2 3 
51-100 3 4 
101 -1 50 4 6 
1 51 -200 5 7 
200 + Special arrangements with BOC 

**A day is defined as twenty-four (24) hours; two (2) days would be forty-eight (48) hours. The 
time is determined from the pre-check time of 8:30 am. Documents submitted at 8:30 am on 
Monday will be have met the 2 day requirement on Wednesday at 8:30 am and recorded on 
Thursday at 8:01 am. A day is further defined as "working" day and does not include hotjdays 
and weekends. 

Weekly project schedule sheets can be obtained from the Bureau and should be faxed or hand 
delivered with information reflecting projected closings and dates. 
Caps may be placed on certain recording dates due to bulk recordings in excess of 200 
documents. Alternative dates will be offered as close as possible to the requested recording 
date. 
Any rejected document batches in the amount of 1-10 may be resubmitted on the date of 
rejection through 9:30 a.m. Rejected document batches of I I and over, BUC staff will advise 
the TC of rejections no later than I l :QO am 2 days before recording. TC's will be allowed to re- 
submit at this time. 
The pull deadline is 2 (two) days prior to recordation before 2:30 p.m. 
Greenies should be separated from the worksheet and returned to the title companies so they 
can call in clearances no later thar! 8:00 am on the day of recording, 

Page 6 of 7 



12. TC will take responsibility for We documents being submitted for recordation to be in 
compliance wifh the recording requirements for both regular and land court systems. In the 
event that any correctionsirevisions are necessary to be made it wilt be the responsibility of the 
TC to obtain the necessary amendments. 

GENERAL PUBLIC RECORDINGS 

I. Hours to record are 7:45 a.m.-3:45 p.m. 
2. General public walk-ins wilt receive recordation times af'ter 8:01 a.m. with general public 

running time. 

Signed and dated this day of ,2005. 

BUREAU OF CONVEYANCES 

- - 

BY: Register of Conveyances 

Page 7 of 7 

Date Signed 1 - 
Title Company Name 
Fidelity National Title 
First Amedcan Tile Go, Inc. 

Duty Authorized Signature 

First Hawaii =tie Gorp. I 
Hawaii Escrow & Title, Inc. 1 
Old Republic Title 
Pacific Title, LLC 
Security Title Corporation 
Title Guaranty 



TITLE ASSOCIATION AGREEMENT 
. . . '(suggested amendments) 

Documents need to be sepmtcd as follrtws: 
Regular Systan 
l..and COW System - Iwances, Non-Issuances and Land Court Orders 
Double System - (same as Land Cowl) 

~ a k  to Back rtxordjngs need to have separate fees for each consecutive j&- 
Ex: I&- TG - kfL ,  Deed (anach fees), 2"6 - OR - Mortgage f a m h  
f-1, 

3 d  - TG - A M  & Subordination (attach fees) 

RESUBMITS 

1. only WAtlD rejections may be resubmitted until 9:30 am. This will allow 
weiving clerk to address the g e n d  public in a timely manner. 

Rejected documents need to be submitted by 9:30 am everyday ((& 10% am an 
the fast day of each month). Accommodation iobs will not be allowed to be 
resubmitted (unless the Title Company wants to use their special numbex) Only 
(3) transactions may be resubmitted p a  Title Comoany with (1)  general pubtic 
nmm. Recorder will need to wait until documents b v e  been checked before 
another number may be pulled. Only (6) rejected jabs may be submitted per Title 
Company per day. The receiving ckxks need time to address the gtneral public 
and do their work. 

3. DO NOT HAVE CWENTS CALL THE BUREAU, The Bureau will only work 
with the Title Companies. 

PULLING RECORlllNGS 

I .  We seed to do away with PULLED recordings. Fwed pulls sometimes come 
in with the wrong job numbers, wrong recording system, etc. The receiving 
clerks spend a lot of time looking for puiled recordings when they could be 
concenhatlng more on c k k i n g  tfie docurnenis for 8:Of and they could sbrt to 
Time 8r Nwnber the documents for the next day. 

Pmposed Revisions 
from Boc 



2. Pulled jobs must be faxed by 1 :Wpm. Non-receipt of fuads.will not be 
considered a reason for .pulline a recordation. Cancellation of a pull request . - 

- . no later than 2:00pm. 

3; Palled-@ mwt be fme8 by 12:00 pm. Nos-receipt of hnds wS11 Set W 
: $onsidered a reasoo for puiPine a recordation. Cancellation of a put1 request 

no later? than t 2:00prn, Ttrere will be a pull charge of $25 per document and 
another $25 per document to cancel the pull request. 

4. pulled jobs must be faxed by 1 :00pm. Noo-receipt of funds will not be 
considered a reason for puliiog a recordation. Cancellation of a pull ques t  
no later than I :Wpm 

SPECIALS 

1. Only (3) separate transactions from each Title Company may be presented each 
day for "Special" recordings. bewm 8:OQ am ta 
I 0:30arn. Million Dollar will not need a Special n m k  
and may be submitted for (make sure the receiving 
clerks have a courtesy call by 10:W m w% the document count). The receiving 
clerks need enough time to check the documents. 

1 .  All judgments, lis pendens and other miscellaneous liens NEED to be id&fi& 
with a lien tag and presented the same time as the prechecks. Liens will be 
recorded afim I 030 am. 

PROJECTS OR BULK RECORDINGS 

I ,  Jobs that consist of a minirun of 15 documents must be submitted 72 hours priot 
to anticipated date of recordation. Submittals in excess of 100 documents must 
be submitted 120 bours prior to anticipated dated of recordation. All valid 
documents GI1 receive an 8:01 recording time. 

2. Submittals in excess of 75 documents must be submitted 96 hours prior to 
anticipated date of recordation. Submittals in excess of 100 documents will 

a require confirmation by the 1Sf-~eceiving Su~ervisor. 2d-~ra.nch Chief or 
3d-~egistrar for the next available date of recordation, - 

ALL PROJECT OR BULK RECORDINGS MUST BE EN BATCHES OF NO 
MORE THAN 25 DOCUMENTS. Afl documents must be numb e ?i 8 W ~ s  



with f I ), provide a worksheet listing for each batch - according to recording 
order, Job No, & t b t  No., Conveyance Tax Amount, Recording fee amount and 
Totals at t!e bottom of each column. Each batch needs to have their own 
nxordiing fees and a sort receipt of the totab. 

POSTAGE . 

The Bureau no longer needs payment for postage. The documents are now 
rewned back to the Title Companies to return to clients. 

IF NO COMPROMISE CAN BE MET ON A MEW AGFtEEMENT, 
WE SUGGEST TO REVERT TO ORIGINAL SIGNED AGREEMENT. 

OTHERWISE, NO AGREEMENT WlLL BE IN EFFECT AND ALL 
DOCUMENTS TO RECORD WlLL BE W E  OVER THE COUNTER IN 

THE SAME MATTER AS THE GENERAL PUBLIC. 
(3 transactions pex general public number) 



DEFINJTIONS. Unless it is pkaifity evident fram the conte;tl thaf a digerenr meaning is 
ififended? in fhis Agreement: 

I .  "Regisrror" means rhe Registrar of Conveynnces, Srate of Hawaii. 

2. "&sista Regislrar".menns the Assisram Registrar of rhe Land Court of rhe State of 
Hawaii in the Bureau uf Con~qmces. 

3. "Record" means to record in accordance with 0mprers 551 and 502 of rhe ~ G i j  
Revised Stufures and Rules of the Land Coun, and the adminisfrarive rules of rhe 
Department of Land ond Narurcrl Resources, 

4. "TC" meam ony and all ofrhe undersigned RtIe Compa~ies in the Sfate of Hawaii. 

5. "Transaction" means the number of dormn t s  presenred for recordation to i r w e r ,  
leme, mongage ar deal with a single a p m n t ,  lot or loan. 

PURPOSE. ThLf Asreemem shafl be liberally conrtrued and wplied to promare its ~nder/ying 
putposes, which are: 

I .  To insure rhe recordation of documenrs by the Regisnar or Assistanr Registrar in order 
of their receipr whezher by mail, in person, orfiom TC's. 

2. ToJ'acilirate rhe work of rrhe liegisrrqr and rhe Assistam Regisrr-ar through coopz-cn'cn oL 
the undersigned TC's in recording all of their documents at the beginning of each m. 

3. To permif the Registrar and the Assistant R e g i m r  ro provide an aiphokn*cul Daily EniQ 
Record each mming, of all prevrevrous &y 's recordings. 

4. To record rhe TC's documents in accordance with the condirionr of this Agreement, at 
8:01 A.M. each work day, thereby providing them wirh priority prorecrion against 
encumbering documenrs which moy be recorded afier 8:01 A.M. each day, 



TERMS. TO carry orrr thi3 Agreemenz rhe mdenigned TC's and rhe Regi3rrar h r h  agree ro r k  
foll~wing: 

pre-Checks. All TC docmms  which are intended ro be recorded ar 8:01 A.M. will be 
p-ese~ed  for recordarion fry the TC'f not later rhnn W=.foR 
recordation, and if enrirled for recordan'on, will be recorded a 8.41 A.M. she rtev 
bwimss day. Back-fa-back rransm'ons will Ire presented by the TC wirh the h i g h 1  
recording p?-iun'ry. 73.e TC's are respowible for preparing and obsemMng a recording 
schedule and the Regisrrur wiZl service each TC in accordance wirh he schedulee 
~ocwnents are to be separated into nuo categsn'es - a c c o ~ o m  and regular 
recordings. 

3 -. Resubmiis. Any rejec~ed document may be resubmined on the dare of rejecnbn 
rhrough IO;30 A.M. A c c o ~ o m ,  if rejected, wiii mr be rJ1ciwed ro be rembrnizd. 7: $0 
nree rrunsc~cn'~ns being resdmined mwr hove a general public number anacW, On& 
one general public number may be taken ar a rime. Once rhe r r~~ac t ions  have been 
checked and a receipt issued, rhea she recorder can rake amther general public n&er, 

3. Pulling Recordings. Puik will only be allowed if the prioriry of recording for a TC is 
jet>pardized. Non-receipr of fun& wiII be conriderd o reuson for pulling a 
~ ~ C O ~ & O R .  TC mur far their reqwr ta the Bureau of G n v e y m a  Iry 3:tK) P.M. for / 00 
the recording packet ro be pulled. Zke Bureau of Conveyances will accept faxed 
insrmn'om for the cancellarion of a pull request up to 4:30 P.M. the same d q .  Each 
TC musr haw substitute docwnents avaiEU1abh to replace those dcaments thar are not 
emirled to recordan'on, Documents may be recorded ar a "speciuIU b u  em5 TC will still 

be alloned three (3) speciaLr prrr dczy. 

4. Specials. On& 3 separate fransactions $-om each TC may be presented each day for 
recordan'on (special@. Back-ro-back transactions will be considered ar one rransacnacnon. 
Each rramacn'on musr have the TC special nwnber together with a general public 
rider--said generul public number wifi be lim'ted to one ~ M S O C ~ O ~ .  If enrirled to be 
recorded, rhe rra~ocrian shall be record4 a of the rime it is acccpred. SpeclC]a& may 
on& be resenred b e w e n  8:00 A.M. lo JU:30 A.M. 

5. Xiens. All judgments, iis pendens, and other misceilaneous liens will be idennped with 
a lien rag. W e  documems will record afier the 8:Uf A.M. documents and can be 
submined up ro IO:3Q A.M. 

6. Walk Ins. All panies ro this Agreeme?# will abide by the provisiom set Jon& and 
discourage all attempts by their clients to "walk inw docwnenrsfor recodananon. Abuse 
of ser procedures in this regard will result in r f K  following m a C n ~ n  by rhe Reaistrar: 

a, Ei'rsr ofenre: suspension of any "specials ' for  the offending company for a period 
of 10 working days. 



- b. Second ogtme: suspe~ion of any e.rpcials' for fk oflending crrmpany for a 
period of one calendar m ~ h  commencing r k  doyfollow-ng rhe infraction. *-- - 

c. iffinher oflemes wcur: the agreement irseIfmoy be placed in jeopardy and a 
special meezing of the H m S i  LDnd irtfle Assmiorion nnd r k  Bureau of 
Conveyances will k necess~ry to resolve rhe issue. 

fi is recognized lhar no doammts ore rhe propew @xhe escrow or ride company, and 
C- be wit,hheldfiom r k  c3im if so t&mmded. 11 k a h  agreed that the title 
cornparry will noni the Bureau of Conveyances in she e&nt rhe title cornpony swpeas 

client may anempr lo record arry such d o c m ~ s  as '&etleralpublicR. It is recognizd 
by aU pm'es rhm open cummicarion is the besr merhodfor resoIM'ng dispufes or 
prob!ms. 

+3% i 6 
Projects or Bulk Reconiings. W e  consisr of jo with c minimum of 25 docwnemf. P Projects or bulk recordings must be submitted 4 hours prior to rhe ann'cipored daze of 
recordation. If docwnenrs are to be recorded in a specgc order, TC are ro n e r  
docwneztfs beginning wifh nwnber I m rrr their logo, p r o ~ ~ d e  n worbker listing, 
according to recording order, Job No., Apt/Lot No., Conveyance Tar h u n t ,  S~ciaZ 
Mongage Recording Fee Amom, Recording Fee Amow, and Totals at rhe boaom of 
eoch colwnn. a c k r  are to be batch wrapped w'fh a rqpe 0flhe ?oral. A1Jprcjecrs or 
bulk recordings witE be isstred o short receipt @?st and lbsr slocwnent nwnber and rotah 
of conveyame fax and recording fees). All duaments will receive an 8:01 A.M. time a& 
wiII fie the first recordings ofrhe day. \I@ 

I 

Submirials in eTcess of]@ d o c m s  musf be submined R houa prior to rhr! annnncipa& 
drue of recoxdan'oon. SubminaLr in acas of 32% doc~nen~s  will require canfinnananon by 
r k  Registrar for recurdazi~on. I0 0 

9. Checks. IJa stop paym~tl is placed on a check and ihe check is renrmd by z h e  bank 
zo the Regisrrar, ;he Registrar will nor accepr any checks ~krea$erJrom fire TC and 
paymenrsfor recording will be mode by cash, money order, ccrshiers check, or as agreed 
upon by rrhe Registrar. 

INTENT. Ir is the inrent of aN the ponies ro rhis Agreemnr to include any and alljicnrre Tirle 
Companies which may be eslablished ro do bmUSInas within the Sme of Hawaii, wirhin rhe lenns 
and srarementf set fonh herein. However, norMng in rhis Agreement shall hove any legal force 
or effea upon ony signutories or parzies to r)ris Asreemem nor is i f  intended to circumvent, 
supplanr, violate, conrradia, or to otherwise rrarugras any provision of lm, stmure, rule, order 
of Coun, or Iike laws or regularions wharsoever. 



~"EJcMINATIONI Regisrrar reserves the right ro remime rhis Agreement at anytime - - "  u p  
giving notice to all TC's in writing. 

QRJGlNAL AGREEMENT. The original copy of rhis Agreement s h l l  be rerained in the ofice 
of rfre Regisrrar of Conveyances in Howlufu ,  Hawaii. 

sigmd drucd a HOWIUIU, ~ ~ i i ,  f h i ~  at 19% 

Cornaanv Duly Authonied Officer Siannture m e  Sipnea 

Bureau of Gonveyarcces =yf 

Firsz American rille 0. oofU1, Inc. ye//* qJ 

Firsr Financial Rrle Agency of HI, inc. 

First Hawaii nrIe i2x"por~on B/( J /P~  

N m i i  Escrow d Erie, 1%. 

Island Erle Copran'an 

Long % Mebne, Lrd. 

Old Republic 'ITrle & Escrow o f H I  fiT/y 
9 

n of Hawaii, kc. b(9L@L+--, ti)/ I 3 d l 9  t 

Tirfe G~rarunly oj Hawaii, h. 

i 



AMENDED AGREEMENT 

we, the undersigned, agree to amend that cerlain Agreement dated July 28,1994, by and 
bemeen the undersigned a d  the Bureau of Cwveyances of the State wi Hawaii, as fwtlows: 

With sespecf to Paragraph 3: 

"3. Pulling Recordings. Pults will be allowed of any document up to 12:00 Noon of the 
working day prior to recordation. TC must fax their request to the Bureau and be prepared to 
furnish substiiute UoCUI'nentS in the event the pulled documentfs) must be reptamd. Documents 
putled for lack of funds may be resubmitled for recordation up to 2:M) PM of the working day 
p"or to recordation if those funds are received after 32:QO Noon of that day." 

With respect l o  Paragraph 5: 

"5. Liens. All judgn"mtS, lis pendens and other miscellaneous liens will be batched separately 
and identified with a lien tag and s~jbmitted together with the pre-check documents at 8:30 AM. 
These lien documents will record after f0:45 AM," 

company: By: Date: 

Bureau of Conveyances 
Insurance 

Fidelity National Tit~e/~o. 

First American Title Co- of ~awaii,M(c, 

First financial Title Agency of HI, lnc. 

First Hawaii Titie Corporation 

$+ii.,vs/i E~~it 'r i~  8 iflc. 

Island Title Corporation 

Long 8 Meione, Ltd. 

Qtd Republic Tjtte 8 Escrow of Hawaii 

Security Title Corporation 

T I of Hawaii 

Title Guaianty of Hawaii, inc. 

4 0 0 3 5 4  



Hawaii Land Title Association 

733 Bishop Street Suite 2700 Honolulu, Hawaii 9681 3 

Board of Land and Naiural Resources 
State of Hawaii 
Honolulu, Hawaii 

Subject: "Dqattment of Land and Natural Resource, Bureau of Conveyances, 
Operation Review Project, Findings and Recommendation Report, 
June 2005" 

The Board of Directors of the Hawaii Land Title Association, an association comprised 
of a majority of those title insurance companies who submit a majority of all land title 
recording transactions to the Bureau of Conveyances, having had the opportunity to read 
and review the aforementioned Operations Review conducted by Hoike Consulting, LLC, 
fully support the immediate implementation of all recornendations made and wwld 
also like to suggest the following order of priority be given to recommendations and 
matters disclosed with the report: 

1. Section 4 - Findings and Recommendations: Organization and Staffing 
Recommendation #1 (p. 54) 

Our organization supports the fact that the current staffing is not sufficient 
to carry out the primary responsibility of maintaining an accurate, timely, 
and permanent record system for title to real property. 

2. Section 3 - Findings and Recommendations: Staffing, Procedural and 
Operational Functions, Operational Functions Recommendation #I 5 (p. 49) 

Work with our organization and other real property related industries, in an 
effort to seriously consider a11 of the concerns and suggestions, both short 
and long term, made through the Customer Survey Feedback conducted 
during the study. 

3. Section 4 - Findings and Recommendations: Organization and Staffing 
Recommendation #2 @. 58 )  

Our organization strongly recommends that the Receiving sections of the 
Bureau of Conveyances be ccrrnbined and staff be pooled under the 
supervision of one individual. Proper training and cross-training of all1 
pooled employees be condscted irr both recording systems to assure the best 
qanMty and service is provided to the customer. 



We would also advocate implementation of all recommendations made by Hoike 
Consulting, LLC within a reasonable amount of time. Our organization will 
continue to press for open honest dialog between the Department of Land and 
Natural Resources, Bureau of Conveyances and our members. 

We thank, you for the opporkmity to provide our input in these very critical 
matters. 

The Hawaii Land Title Association 
By its President 

Patrick D. Woods 

Cc: All HLTA Primary Designated Rqresentatives 



STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

BUREAU OF CONVEYANCES 
Honolulu, Hawaii 

August 12,2035 

Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 

Subject Request for authorization to proceed with implementing the 
recommendations outlined in the "Department of Land and Natural 
Resource, Bureau of Conveyances, Operation Review Project, Findings 
and Recommendation Report, June 2005". 

BACKGROUND 

The OepaFtrnent of Land and Natural Resources, Bureau of Conveyances' responsibility 
is to maintain an accurate, timely and permanent record system for title to real property. 
The Elureau examines, records, indexes and miwofifm over 34,000 Regular System 
and Land Court documents and maps annually. In addition, they issue Land Court 
Certificates of 'Titie, certificate copies of matters or record and conducts UCC research 
requests. Hawaii is the only state that has a single statewide recording office. 

The Bureau of Conveyances Operations Review Project was prepared in response to 
Section 61 of Act 200, Session Laws of Hawaii 2003, which requested the Department 
of Land and Natural Resourms' Bureau of Conveyances to contract for a workflow 
study which shall encompass a review of all areas of the operation of th Bweau and 
indude, but not be limited to evaluating the recording procedures, staffbng, and 
performance so as to streamline the p m s s  to create efficiencies within the Bureau, 
recommendations by the consultant for changes to current job descriptions and 
identifying operational delays. 

Hoike Consulting (Hoike) was chosen as the consultant for the project. Hoike and the 
DLNR Bureau of Conveyances (Bureau) staff completed the interview, documentation, 
review and analysis of the "AS IS" (current) processes in accordance with Phase 1 and 
also the "TO BE" (redesign) processes in accordance with Phase 2 of the Operations 
Review Project. 

The final document, "Findings and Recommendation Report", was based upon 
workshop meetings, documentation, review, and analysis performed during Phase 2 of 
this project. This document identifies areas af "synergies" (to achieve more as a group 
or organization working together, than the sum total of each Section working on its own) 
within the organization and identifies operational improvement areas. It addresses 
recornmencted organizational structure, staff changes and performance level 
improvemnts. 

Request kw DLNR 
Apwoval 



REPORT RECOMMENDATIONS 

Operational Functions: 

Recommendation #I : Changes to Process Flows 

1. Implement best pradke changes (any process or technique that, when 
executed, yields superior results both financially and competitively) identied 
during the re-design sessions. 

2. Consider outsourcing M a i n  functions that the Bureau performs. 

3. Add missing internal control steps or reviews andlor eliminate non-value 
added procedures. 

Recommendation #2: Mistakes and Missing Information by Receiving Clerks 

1. Work with Receiving section and individual Receiving Clerks responsible for 
errors to address the issues or mistakes and missing information. Clerks need to 
be accountable for their errors. In addition, the 

2, implement an incentive ar reward program for Receiving Clerks with minimal 
amount of errorslmissing information. 

3. Additional training for the Receiving Clerks so they are aware d mistakes and 
missing information that causes a detay in the process. 

Recommendation #3: Duplicate Review Performed by Receiving and Revim Sections 

1. Determine and decide which data wit! be reviewed and verified by the 
Receiving section. 

2, Determine and decide which data will be reviewed and verified by the Review 
section. 

3. Eliminate current duplicate checks. 

Recommendation #4: Issues identified with the Certificate of Title 

1, Redesign the Certificate of Title dacument to be printed with a designated 
pre-alotted areas for the 'Cancel' stamp. The standard spot on the CT will 
reduce the time in clerks ssarching for an area on the document to stamp 
"Canceln. 

2. Modify the system to automatically print the "Canceled stamp* instead of the 
staff needing to manually hand stamp the dacument. 

4 0 8 3 5 8  



Recommendation #5: Non-Standardized Forms 

.f . Determine what should be the standard font type and size that will be easily 
readabte and legible when scanned for image viewing and future document 
copies. 

2. Standardize all DLNR Bureau of Conveyances forms to adhere to the standard 
foni type and font size. 

3. Communicate Form requirements to all customers, companies/corporations, 
attorneys, etc. and encourage them to modify their documents to adhere to the 
standards established. Utitize the website and post the announcement for the 
public bulletin board. 

4. Investigate whether template documents can be generated for the public to 
use to not only standardize the font size but the forms. This would be optional for 
the pubtic to use. 

Recommendation #6: Dificulty in Locating Worksheets 

1. Convert the worksheet into an electronic file that is located on the server for ail 
authorized personnel to use. This wilt allow file sharing but also at the same time 
if one person is performing edits, the next user will have the 'read only' access. 

2. Create a worksheet template with the basic elements needed that wist on the 
current worksheet. This can be the starting point for all the Worksheets with the 
same common structure and format. 

Recommendation #?: Staff Changes to -. Abstract, Index and Input Data Process 

1. Eliminate the review process by the Abstractor VI. 

2. Staff who indexes has the ability to post batches. Abstractor V will have the 
abiiity. 

3. Eliminate the step where the Abstractor VII posts the not verified batches. This 
step will be performed by the staff that does the indexing. 

4. Staff this sectian appropriately so that the review function can be performed to 
reduce the data entry errors. However, there may be a time when the review is 
no longer necessary if error rates have decreased and the Bureau has a level of 
comfort that the data is accurate. 



Recommendation M: issues with the Film Cutting Process 

f .  Assess and analyze the reason for the lang process to cut h e  film and 
determine if there are alternatives to shorten the time Frame to nm this process. 

2. Determine whether the system can create the header for the film box by 
creating labels. 

Recommendation #9: Issues with the Scanning Process 

-I. Investigate and determine the frequency of images that are poor in quality and 
require rescanning. 

2. Determine if random checking is a viable option instead of checking every 
document. 

3. Determine if quick reviews can be implemented to determine that image is 
legible and nof skewed. 

4. Service the scanner if it has not been serviced as cleaning it several times 
throughout the day is not a normal process to maintain a clear image without 
lines on the electronic image. Set up periodic scheduled maintenance for the 
scanner. 

5. Determine if different cleaning solutions should be used to eliminate the need 
to clean several times during the day+ 

Recommendation #I 0: lssues identified in the Request for Certified Copies Process 

I. Create a "Tips" section on the website for the Bureau. This can inform the 
public requesting certified copies to sort the documents in document number 
order before subrnifting the request to the Bureau. In addition, requwting 
customers should also provide the document number when submitting requests 
as weti. 

2. If there are repeat customers requesting for certified copies, inform them to 
sort the documents in document number order before submitting the request to 
the Bureau in order to reduce the turnaround time. 
3. Provide training to the Bureau staff on how to research the document number 
when only the tax map key is availabtetprovided. 

4. Investigate further with DLNR Accounting regarding what information is 
absolutafy necessary to process the credit card requests. Possibly stop requiring 
copies of the front and back of the charge card as well as a mpy of a picture ID. 



Rmmmendation #I 1: Research Requests issues 

I. When errors are noted in the indexing, action needs to be taken to address the 
problems so they do not ocujr again, 

2. Inform staff of errars other wise they wilt continue to occur. The individual 
making the error should be aware of the errors and held accountable for the 
mistakes being made. 

3. Consider developing standard abbreviations to use consistently by all 
indexers. 

4. Improve the search engine in the system to allow for wildcard type of 
searches. Fur example, partial characters of tbe data entered will retrieve search 
results of records with those partial characters. 

5. Modify the system and system on-line screen to allow the user to view all 
related historical and future document records listed under the document being 
queried, 

Recommendation #I 2: Issues with Map Requests 

1. Provide Will Call staff access to Survey's computer system to determine if the 
maps are already scanned instead of having to physically walk to the vault. 
Consider having the Bureau's system track this information. 

2. Investigate further if Survey will accept the Bureau's form to request for copies 
of maps instead of having to also complete a Survey Form. Consider modifying 
the Bureau's form to contain necessary information that Survey requires. This 
would eliminate the time to complete two forms insfead of just one form. 

3. Review the logistics of the Will Call area and determine if additionat spacr; can 
be provided to customers viewing the maps. 

4. Determine if map requests can be tracked electronically via the system instead 
of in a manual log book. 

Recommendation #13: Pulling of Documents To Be Processed 

1. Consider establishing a penalty for pulled documents. Charge the public a fee 
to pull a documant. This may reduce the amount of documents pulled by the title 
companies. 



2. Discuss further with management of the title companies that there have been 
excessive "pulls". Should reiterate that before submitting that should be sure that 
those documents will be processed. 

Recommendation fi14: Other Receiving Sedion lssues 

I .  Discuss issuelprobfem with the titie companies that are creating srnalier 
batches as a workaround in order to get faster pfocessing for a Project 

2. Determine if the numbers issued eacf~ week is still applicable to use. 

3. Consider determining a new process where the Conveyance Tax Form is 
separefed SO fhdf this wifJ not be missed by the Cashier. 

Recommendation #I 5: Customer Survey Feedback lssues 

1. Investigate and address further the issues raised by the customers. 

2. Explore whether recommended changes can be implemented. 

3. Continue the open line of communication with customers so they may voice 
their needs and concerns to improve the Bureau. 

4. Discuss possible changesisoiutions with customers and staff in order to gain 
their support. 

5. Hold roundtable discussions with customers as a forum to provide feedback 
and suggestions. This can atso provide the opportunity for the Bureau to share 
with the customers ways to make the processing easier (share any errors of 
mistakes made during document submission). 

Organization and Staffing: 

Recommendation #I : Lack of DLNR Staff 

1. Reevaluate the staffing for each d ihe sections and determine whether 
additional staffing is required. 

2. Consider reallocating staff to different sections based on workload. 

3. Consider pooling of staff so that they can perform multiple tasks/asdgnrnenis 
and help address areas that are backlogged. 

Recommendation #2: Separate Receiving Sections 

1. Consider pooling staff and combining sections. For example, combine 
Receiving for Regular System and Land Court System into one Unit. 

$ 0 8 3 6 2  
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2. Continue to keep the units separate, however, establish a procedure where 
staff assist the other sedion when they are short handed or backlogged. 

3. Detailed procedures to be developed and followed by all staff in the section. 

4. If pocllinglcombining sections occur, ensure staff are properly trained. 

Recommendation 43: Lack of a Customer Servim Section 

1. Consider establishing a Customer Stwim Sedion, which will inciude the Will 
Call and any other Bureau staff. The Administrative Assistant can supervise the 
section. 

2. Provide training to the Customer Service Section in order to provide better 
sewice to the customer. 

3. Establish clear service lwel agreements in responding to Customer requests. 
By creating S W s  the public will be aware of turnaround times and have clear 
expectations of the Bureau. SLA's can be posted on the DLNR website for 
access by the public. 

4. Cashiers to be moved to the Customer Service Section. 

5. Consider having 
Service section bs 
sections. 

the Administrative Assistant the supervisor of the Customer 
this position currently supervises the clerical and microfilm 

Recommendation #4: Review and Update Mission Statements 

1. Review and update the Bureau's Mission. 

2. Review core values and validate with Bureau staff. 

3, Enforce accountability and responsibility of functions and tasks. 

4. Ensure SLA's established for each section support the Bureau's mission. 

Recommendation #tj: Separate Cashiers for Regular and Land Court 

1. Consolidate the Regular end Land Court Cashier into 1 group. Consider 
placing this Cashier fundion under the Customer Service sedion. 

Rerammendation *: Reorganization 

1. Consider restructuring the organization. 



2. Provide customer service training to all Bureau staff. 

3. Emphasize the importance of superior customer service. 

Technofogy: 

Recommendation #I : Website Enhancements 

1, Enhance website to include informatian on how to prevent documents from 
being rejected. 

2. Enhance website to include information on document standards. 

3. Consider establishing an electronic repository for documents processed. 

4. Enhance the Frequently Asked Questions (FAQs) information posted on the 
website. 

5. Establish an on-line survey for customers to provide feedback to the bureau on 
service levels, website usage, the information posted on the website, etc. 

6. Provide a terminology web page to define terms that the public may be 
unfamiliar with. 

7. Provide a web page that briefly explains the overall recording process to the 
Customer. 

8. Add additional search engine options to locate on-line information of records in 
the BC database such as Plat number, document number, etc. 

9. Add a glossary of terms to assist the users of the website. 

10. Add a holiday schedule to inform customers on the State Holidays that are 
observed by the Bureau. 

11. Explore the possibility of electronic recordings (paperfess office) by 
establishing Internet access where customers can complete forms for automated 
data entry and submission. Electronic records can reduce the normal recording 
timeframe. 

72. Encourage customers to use the website to obtain information once the site 
is updated with the appropriate information The State website is being enhanced 
to provide, "One Stop Shopw services to the customer. 



Recomrnendatiun #2: Abstracting Section - System Issues 

1. Modify the systems to provide the requested functionality. H o w € ~ Q ~ ~ ,  need to 
assess the overat! impact and if the additional requirements wilf impact other 
system functionality and processing. 

2. Ensure that corrections and edits made to internal systems are currenily 
reflected on the website. Resolve the issueslproblerns for the mrredionsledits 
not being reflected. 

Recommendation #3: Review Section - System Issues 

1. Modify the systems to provide the requested functionality. However, need to 
assess the overall impact and if the additional requirements will impact other 
system functionality and processing. 

Recommendation #4: Receiving Section - System Issues 

1. Modify the systems to provide the requested funcfionafity. However, need to 
assess the overall impact and if the additional requirements will impact other 
system functionality and processing. 

2. Evaluate and assess what causes the current system speed to be slow and 
take the necessary corrective actions to improve the system processing speed. 

3. Research and determine the cause for images to be slow in being pulled up 
and make necessary modifications to the system (software or hardware) to 
resolve this problem. 

Recommendation #5: Scanning Sohare Issues 

3 .  Upgrading to the latest version in 2005. 

2. Implement additional Kofax madules. 



RECOMMENDATION: 

1) Authorize the Department to praced with implementing the 
recommeMfations outlined in the "Department of Land and Natural 
Resource, Bureau of Conveyances, Operation Review Project, Findings 
and Recommendation Report, June 2005". 

Respectfully submitted, 

CARL WATANABE 
Bureau of Conveyances, Administrator 

APPROVED FOR SUBMITTAL: 

PETER T. YOUNG, Chairperson 


